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Introduction

For too long, the concept of church leadership has béegated to the professionals—
the clergy, the elders, the deacons, the church astnaitors, etc. The Bible, however, paints a
very different picture. Church work is not consigneamy particular group of people but rather
to the Body of Christ as a whole. For as the Apd28al tells us in Ephesians 4:13-16, the entire
goal of ministry is that we should...

all come to the unity of the faith and of the knowledge of the SoodftG a
perfect man, to the measure of the stature of the fullness wt;Ghat we should

no longer be children, tossed to and fro and carried about with every wind of
doctrine, by the trickery of men, in the cunning craftiness of delceibtting,

but, speaking the truth in love, may grow up in all things into Him shihe
head—Christ—from whom the whole body, joined and knit together by what every
joint supplies, according to the effective working by which every ¢gi@es its
share, causes growth of the body for the edifying of itself in love.

There is nothing new about this book. There is nothimgaceed within its pages that has
not been brought out much more cogently by others. Ytli¢ve it is needed.

While the contents of this book are for the most pamhmon knowledge, they seem to
be the least employed by those who perform the “worth@fministry.” While much emphasis
today seems to be placed upon the mechanics and “howefatsnistry, little seems to be said
about laying a good solid foundation for effective inner-chumghistry. As journalist Cal
Thomas wrote in a recent editorial, “too much is besagl about leadership and not enough is
being said about followership.”

There lies the focus of this book. By no means is Wsk exhaustive—quite the
contrary. | only attempt to lay a foundation. If the fdation is secure, then the “how-to’s” will
likely endure. But if the ministry is built without a godolundation, the storms will surely
destroy it.

During a recent storm season, a beachfront communityestenn Florida survived a
killer hurricane. While most of their neighbors reegi\great devastation, they emerged almost
unscathed. As reporters inquired about their secretaziess, townspeople explained that they
had stricter building codes. It was imperative all sues be built upon a firm foundation—one
that had been dug deep and well established.

It is my prayer all readers will commit themselvesbe like the wise man of Jesus’
parable who built his house upon the rock. When the miraststorms buffet, the solid
foundation will prevail.

Vi
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Chapter One

/II

Consider, if you will, the following statements fromns® of this century’s evangelical
leaders:

“What we do not need is another teaching on leadership. $hthiag the
Church needs is another leadership conference or sermn@ct, it is possible
that the entire subject of leadership is one thaitaly foreign to the teachings of
Scripture.”

“Leadership is the art of moving people from point A to p&ri

“The quality of one’s leadership is determined by asking thetaume ‘Is
anyone following?””

While allowing that each of the quotations has been Idiugidof context, | feel, with all
due respect to their authors, | would have to disagreb eaich premise. The subject of
leadership is not foreign to Scripture (although whkairesented today as leadership may often
be an aberration). In fact it is taught explicitly both the Old and the New Testaments and
implicitly in the lives of the biblical characters. WWeed more of good, solid biblical leadership
teaching in our churches, not less.

Leadership is not the art of moving people from one poinhédher. It is not an issue of
movinganybody anywhere.

The quality of one’s leadership should not be measured dylaitk or presence of
followers. | have witnessed very poor leaders withrearely large crowds flocking to them.
Some leadership techniques, such as coercion or manipulesinornproduce huge followings.
John chapter 6 tells us of the greatest leader ofradl.tHe revealed to His followers that His
miracles were to lead them to spiritual perfection—toprosperity. So stumbled at this idea
were the people that...

from that [time] many of His disciples went back and walked with Rl more.
(v. 66)

For the sake of clarity, let me say that when | spake termeadership | am referring
to what may best be spoken of laiblical leadership. I'm sure there are many tried and true
concepts and models in the corporate world that acceimgiie desired end. It's not my purpose



to challenge these nor promote them. My focus wiltdgresent the only model that should
concern us as Christians—the biblical one.

What can be accomplished by a further review of theestilgf leadership? To answer
that, we must first determine what constitutes a lealeke common misconception is that
church leaders are those with titles before their isafReverend, Doctor, Deacon, Pastor, etc.)
and letters after their names (Ph.D., M.Div., M.B.&tc.). We believe true leaders are those who
have attained certain academic levels or been eléztegrtain positions. Therefore the average
“lay person” need not be concerned with the subjecaddrship.

True biblical leadership is not seen in a military generabme war room barking orders
and swinging a swagger stick. Where it is seen is in a doggherd—one who leads his flock
beside the still waters and into green pastures. In otbkets, a biblical leader is a servant.

Even a cursory reading of the New Testament revidwsmark of a Christian—
servanthood. Jesus, after washing His disciples’ fedt explaining to them His lesson in
servanthood, told them,

“If you know these things, blessed are you if you do thédofin 13:17)

The Apostle John tells us in his first letter...

if someone says, “l love God,” and hates his brother, he is a liarhiowho

does not love his brother whom he has seen, how can he love God whos he ha
not seen?4:20).

There is no greater way to show our love for a broti@n to serve him. If then, Christianity is
epitomized as servanthood, leadership is nothing moreittansified Christianity. Therefore,
it's easy to see thall Christians are called to leadership.

Leadership can be easily summed up in three aspects: bezngpats being an example
and being accountable. These constitute the three contgowbich form the foundation of
good church leadership.

As James 3:1 tells us...

My brethren, let not many of you become teachers, knowing that weestelle
a stricter judgment.

Now we all know who James is referring to in this pgssathe preachers, the pastors,
the Ladies’ Home Bible Study Guild teachers—those whalleaihe Word of God. But the fact
remains that as Christians, we all teach the Bibleome time and at some level. Therefore,
James’ exhortation to those of us who would be proptatd bring forth the Mind of God
would be equally applicable, in some degree at least, Ohaistians. This is true whether they
are parents, nursery workers or cleaning ministry persoremad—s regardless of what that
teaching might entail.

It would be difficult to address the topic of biblicahtkership without using the word
“shepherd,” although this term has fallen into disrepateecent years. There is a doctrine that
was fairly popular in certain circles of the Church dgrithe eighties often known as
“Shepherding.” Basically this doctrine holds that God raised up certain people as elders or
shepherds. These would have authority over the floodnextg beyond spiritual matters to all
areas of life.



The idea is the sheep are dumb and can determine nothiribefmselves. So these
shepherds have been gifted by God to direct the sheeptavtlat The sheep ask the shepherds
about everything—who to date, what kind of car to buy, whergork and live. Only the
shepherd is qualified to make those decisions. If you ds@ek this counsel before making a
decision, then you are rebellious and out of the ibod.

Thankfully, this doctrine has waned. However, some gestremain even though the
founders of the movement have renounced it.

However, the word “shepherd” is a biblical term andréhis a biblical concept of
“shepherding.” 1 Pet. 5:2 tells the elders to...

shepherd the flock of God which is among you, serving as oversetrby
compulsion but willingly, not for dishonest gain but eagerly.

It is in this context | use the word “shepherd” or “dimenling.” Many who have come
out of this dictatorial style have a strong aversioary type of authority. But it is important for
us to remember that the Bible ordains authority—both and sacred—and teaches all men to
be subject to both. This is not annulled because ofbses of a few others. So what is a true
biblical leader? The answer lies in the definition @fdiership: simply someone who leads. Not
someone whanovespeople from A to B but someone wheadspeople from A to B. This is
what true shepherding is all about.

Let’s return to the scene of the Last Supper found in 38hin this time, the common
practice was for the lowest servant to greet the digoests as they arrived for the purpose of
washing each guest's feet. Although a matter of social et@uetserved a functional use as
well. The roads in those days were not paved and sanfdgiedecame very dirty and sweaty
when traveling even the shortest distances.

The problem in Jesus’ case was tHa servants (the 12 disciples) were busy vying for
position as the greatest in His Kingdom (Mark 9:35) None @idnel subservient to the others.
You can almost hear James standing in the corner talkirfgs brother, John, as the others
arrived. “Just look at Peter over there. He’s crazyeifthinks I'm gonna wash his feet. I'll bet
they smell likeCatfish CharleyBesides, he oughta be standing in line to veaslieet. After all,
we’ll be sitting on Jesus’ right and left hand sodfhom’s seen to that. All we have to do is get
baptized.® So one by one, all 12 disciples arrived, each oneitigrtkat duty was better suited
for someone else. Consequently, the room was sood filigh the aroma of 26 dirty, smelly
feet.

With all due respect to Mr. Da Vinci, the upper room sceidendt take place with
Samsonite chairs all placed on one side of a table nfgalgveood and sawhorses covered with
a tablecloth tied in knots at the corners. The m@eéitional setting would have been a low U-
shaped table with all the guests placed around the outsithe &f. They would be sitting (or
more properly, lying) on a “reclining couch,” leaning on tHeit elbows leaving their right
hands free to eat. So all 13 people at the Last Supped themselves lying with their heads just
inches away from their neighbor’s feet as they treedrtjoy the most festive meal on the Jewish
calendar.

At a certain point during the meal, Jesus got up, wrappewel toound His waist and
methodically began to wash each disciples’ feet onerlgy As He proceeded around the room,
the disciples no doubt began to feel extremely uncdatite. Eventually, He came to Peter.
Pete, who was never at a loss for words, exclaiméa ‘shall never wash my feet!” At which



time Jesus explained that if Peter did not allow thesgduld have no part with Him.

There was a specific reason for Jesus’ actions. Méheltle had reasons of social
propriety or the desire to clear out the locker room arome can’t be sure—but His ultimate
purpose was given to us in His own words.

“You call me Teacher and Lord, and you say well, for [so] | am thieh, [your]

Lord and Teacher, have washed your feet, you also ought to wash one another’s
feet. For | have given you an example, that you should do as | have don€’to you.
(w. 13-15).

Here is a prime example of leadership. Jesus saidy §taur Lord kurios) and Teacher
(didaskolo%.” In other words, “I am your Leader and this is wheemm leading you—thagou
follow My example and serve one another.” Then irs@el7, He says,

“If you know these things, blessed are you if you do them.”

Anyone who has been a Christian for any length of timaws God’s economy is the
exact opposite of the world’s. The world’s way islealthe kosmos-that which is set in
opposition to God (John 15:18-19). Tkesmossays, “Climb up the ladder.” God’s way says,
“Climb down. To be the first, you must be last. If ywant to rule, you must serve.” There is
only one King, and we are not Him.

We are servants and are to lead others into servahthpe@xample. We aren’t kings
teaching others how to be kings, or Jesus would have @s the Jews expected Him to come—
on a white charger and brandishing a sword.

God didn’t look at Moses and proclaim, “Moses, My leddie instead said, “Moses,
My servant.” (Num. 12:7-8). Did Paul begin most of hisdegtby introducing himself as “Paul, a
leader of the Church of Jesus Christ”? No, he told ashb was a “servant of the Lord Jesus
Christ.” The greatest leaders of both the Old and\ibw Testaments identified themselves first
and foremost as servants. It was their servanthoddytieified them as leaders. They reached
the top, as it were, by climbing down.



Endnotes for Chapter 1

1 The Greek worgrophetestransliterategrophetcarries with the idea of not only foretelling thendiof
God but primarily that of forthtelling the Mind of Godh@refore, a prophet is someone who brings forth thnelM
of God—hence, a preacher.

2 According to Thayer’s Greek Lexingtgmgimang shepherd, means to furnish pasture for food, to nourish;
metaphorically, to serve the body.
3 See Matthew 20:20-23.

Study Questions for Chapter 1

1. What are the three aspects of leadership?
2. How does this book relate to me? In what ways dadi the Word?
3. List some Scriptures pertaining to teaching. What is Gdisl on the teacher?



Chapter Two

#$ S %

One of today's contemporary leaders has said that omleeofireatest problems in the
Church is the majority of functions are being performeddiynteer help. This is very true. One
of the things about volunteers is that they know they\elunteers. They know they are not
getting paid. Compare how readily someone will go to worlpay when it's inconvenient with
their willingness to perform a “volunteer” ministrynen it’'s inconvenient. How often are we
late to work as compared to being late for ministry?

“Well," one may say, “I've gotta keep my job. Besidésy won't fire me from my
ministry because they can’t get anyone else to danil even if they did, there are plenty of
other churches around.” Most of us would not admit to thonkhis consciously, but if we were
truly honest, it probably hits closer to home than ke tb think. We can't follow through with
our commitment to ministry when we are feeling ill, bute have an 8:00 a.m. tee time—well,
that's another story. After all, | need some “mediinThe aches and pains and obstacles that
seem to permeate life, for some reason, become wiidearhen it becomes ministry time. This
is what | call a “volunteer mentality.”

Over the years I've observed three basic types afnteérs. Actually, because of the
connotation the word “volunteer” conveys as freetalh prefer the biblical term of "servarit".
The Bible doesn’'t promote volunteerism, it promotes sehaod.

There is the I-don’t-do-windows church worker. This i$ the individual who says, “I'll
come and help clean or mow or visit shut-ins, but pldasé ask me to get in front of a group
and say anything because | just know that I'll lose myKfeesh over the matter.”

Instead, this type of servant (who is really not avaetr at all but is a volunteer) feels
certain functions are either beneath him or notwgatng enough. “I'll do anything down there
at the church that you want only don't ask me to work énrtarsery, because | work in a day
care all week long and when | come to church, | needgeape.”

While understandable (and probably identifiable in mosti)f this is not true biblical
servanthood. We must constantly fight against the seinthat we are doing God, the pastor or
anyone a favor by “doing our part.” When we don’t guard agémstve develop the “volunteer
mentality.”

Secondly, there’s the I'll-do-anything-you-ask church workléris is the person who is
always available for anything that needs to be done. All lypave to do is ask. The person
normally scheduled to be in the nursery doesn’t show umpgagk Sister Sue if she wouldn’t
mind. And Sue is immediately up out of her seat and headéldemursery. She doesn’t mind. It
doesn't matter to Sue that she was in the nurserfagisbunday and tonight's study topic is from
her favorite chapter in the Bible. She’s availablee’SHanie-on-the-spot. Few are as dependable
as Sue. Most church workers, | feel, fall into thisegaty.



The third type of church worker checks the nurseryntie every Sunday morning to
see if there is someone scheduled for the followingiMgeday and if not—they immediately
scrawl in their name. This type of worker enjoys serving Gpserving His people so much that
he or she is constantly looking for areas in whichexve.

When the church has scheduled a picnic potluck at the pade are the individuals who
come an hour early to pick up the beer cans or ensunesheooms are clean and stay a hour
after everyone has gone to clean up afterwards asNatlbecause someone has asked them to
do it, but because it was something that needed to be dhrseperson will hardly ever walk
past a piece of paper on the church grounds without noticing it

It's not that this third type of church worker will blindjump into any ministry without
praying about it or answer every opportunity listed in tinketin. This person is prudent enough
to know that he isn’t gifted or qualified to do everythingirié he omnipresent and omnipotent.
So he will do whatever he can to assist those wla catled or gifted and to make the
performance of their ministries go as smoothly as possible

People in this category look for ways to serve. Theyanstantly nurturing the mindset
that, “I want to make this the most efficient minysitrcan be by using whatever abilities are at
my disposal.” This is all done for God’s glory, not foe sake of the well-oiled machine.

This last type of church worker exemplifies the truevaet found in Scripture. It's
certainly the type that Jesus exemplified in the uppemrddis is what Jesus meant when He
said, “I have given you this example.” The lesson in ¢éxiample is that we aren’t volunteers.
God’s not looking for volunteers. He's looking for semga He doesn’t say, “try to fit Me into
your schedule if you can.” He says, “You are not youn,oyou were bought with a price.” (1
Cor. 6:19-20).

Remember during the dinner in the upper room, at one poins desildn’t stand the air
pollution anymore, so He got up and girded Himself with a tewwd picked up a basin of water.

Someone might say, “Now wait a minute. That's notlyeahat happened. He was
simply trying to show the disciples their selfishnasd give them an example of servanthood.”
True. He was. But the fact remains, they did have ,daryelly feet. He didn’t do it solely as a
visual sermon illustration. He was, | believe, attieagpart motivated by the need. No one else
was answering that need, and He could. He had the abiltggb His disciples’ feet.

Years ago, when | was serving in another ministry, veeewmeeting in an old church
building in an older neighborhood. This was a very quaimt)-of-the-century building with a
bell tower. One of the things that is very commonthose old tree-lined neighborhoods is
pigeons. And pigeons like to congregate. For some unegaaieason, it seems they like to
congregate in old church building bell towers. And whage@ns meet, they excrete. So for
many years, the pigeons laid solid claim by way of sqisttights within the confines of this
bell tower.

One day the pastor went up to inspect the tower and thdgugbtld be nice to ring the
bell on Sunday mornings just like in the old days. Thdlera was that no one could even get to
the bell for all of the pigeon dung. A couple of brother the fellowship decided that they were
perfectly suited for the task. They “received the callthe pigeon dung removal ministry. They
just girded their faces with a towel, took a deep breadhsgent into the tower and did it.

It was a job that needed to be done. They did it @aha when no one else was around
and to this day only a handful a people know who they®rey weren't volunteers, they were
douloi? The result was the bell rang once again and more tamty;, two brothers stored up
rewards in heaven—one shovelful at a time.



Endnotes for Chapter 2

1 The Greek term idoulos Thayer’s defines this as one who gives himself ugntither’s will; those whose
service is used by Christ in extending and advancingadisecamong men.
2 Douloiis the pluradoulos

Study Questions for Chapter 2

1. What type of servant am |?

"l don't do windows."

"I'll do whatever you ask."

"I'm always looking for ways to serve."

2. In the past 24 hours, what have | done that was rpetéed” of me?
3. How do | know when to serve and what to do?
4. List some Scriptures pertaining to servanthood. What pitbuthese paint?



Chapter Three

%& I I

This [is] a faithful saying: If a man desires the position of &, he desires a
good work(1Tim. 3:1)

At first reading it appears as if this passage is promdiself-exaltation of the person
desiring the position of eldeElder Ken Hey, | kind of like the sound of that. Has a good rimg t
it, doesn'’t it? Now I'll get the sort of respect | deger

The problem with understanding this, however, is we reéadith a 1990s, Western
mindset. It's fashionable to have a title in “Christigkrherica. However, this wasn’t the case in
the early days of the Church. During the days of thaskleand Roman persecutions, if a person
was acknowledged as being the elder or leader of a garteangregation, he was taking his life
in his hands. When the “Storm Troopers” came, the bishveps the first ones to go. It wasn't a
matter of wearing cool robes with long, pontifical falt wasn't a title that went before the
elders’ names so that they “got the respect they dekémBeing an elder in the first two and a
half centuries of the Church was a life-threatening psiiom. Not only did few men “desire” it,
even fewer were willing to accept it.

There is really nothing wrong with desiring to serve Gotthwithe capacity and with the
gifts He has given us—not even in today’s ChristianetgcPaul tells us if someone, having
searched his soul and taken inventory of his motives, belieges equipped and God has
enabled him to operate in the office of an elder (bisktimgn) that person desires a good thing.

The issue boils down to motivation. Are we motivatedpepple’s admiration of our
prestigious, pontifical hat or because we truly wansdove the Body of Christ? Do we like
seeing our names on the inside cover page of the churdtotyreand sitting on the platform
with the other mucky-mucks? Or do we see the officeeldér as an opportunity to be an
example? Do we realize others will judge our walks, Iteal church, the Body of Christ and
even Jesus Himself by the example that we set befenetf we do, then Paul says we desire a
good thing. The hard part is being able to discern our own rsotive

“The heart [is] deceitful above all [things], and desperately wickediio can
know it?” (Jere. 17:9)

This is the hardest thing for me. | can never be totalig & that little part of me that
clamors for recognition and exaltation hasn’t dominatgdeason for service. Satan knows this
and capitalizes on it.

Some time ago, at a former ministry, we had just coediua wedding. This particular
church building had a second story entrance with about Ri@msteps going to the door. (I
always thought | heard the themeRockyplaying every time | prepared to climb them.)
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It was Saturday evening, the bride and groom and mobkedajuests had already left. We
were completing the finishing touches on preparing the ingiltbr the next day’'s services. As is
the custom at most weddings, when the newlyweds exibed the building, they were greeted
by dozens of well-wishers who drenched them with litdé lbags of bird seed. My job was to
sweep the steps and to remove all signs of that pdreaferemony.

About the third step down, the groom’s parents came walkingabying some of the
wedding gifts to their car. As | saw them | thought, “B6¥ bet they're impressed—seeing the
pastor out here doing the job of a lowly servant. The@pably think I’'m not only spiritual, but
extremely humble as well.” Of course, no sooner haddltarnal thoughts entered my mind and
found a home than the Lord, in His inimitable way, busted

“Wood, hay, and stubble,” thought | at that point. “No aesls for you. Your motives are
all wrong. You are scum. You are not worthy of even givepthe steps of the church building.
Go put the broom up and put on sackcloth and ashes.”

“But then,” | thought, “the steps won’t get swept and libdding won't be ready for the
service tomorrow.”

What was | to do? | decided to confess my sin to the bodlgo ahead and finish the
job. | figured there would be no rewards for this one, baybwa | could learn some lessons from
my mistakes. Maybe | could learn a little motive disceent from doing it the wrong way so
next time | could be a little more fruitful.

How can you know your motives? How can you tell if thimgs you do are from a pure
heart or not?

The first thing is to be honest and admit we all fd@se struggles. I've found God will
work in any area of our lives as long as we are willindpeareal with Him. This is always the
first step.

Secondly, 3 John 9 tells us...

| wrote to the church, but Diotrephes, who loves to have the preeceiranong
them, does not receive us.

How can we determine our motives? A person who desiréave pre-eminence, who
likes the titles, hats and the recognition—one who likesave his or her “servanthood” noticed
will not receive from a true servant of God. Diotrephesildn’'t even receive from the Apostle
John!

How do you think he justified such a position? I'll betdhd it by casting aspersions on
the beloved disciple. He probably accused John of doctmals. After all, doctrinal errors
must be rejected, right? But in doing so, he was exposmg@wn selfish motives. If | find
myself immediately shifting into a defensive mode evanetsome person approaches me so as
to discredit the messenger, and not heed the messagenotiyes more than likely need
readjusting.

11



Endnotes for Chapter 3

1 Bishop,episkoposusually translated elder or bishop

Questions for Chapter 3

1. What is the proper motive for service?
2.
How can | know my motives?

3. Have | ever done a good deed without telling?

4. List some Scriptures pertaining to the heart of man. stawld | view my own heart?

12



Chapter Four

%

Judges chapter 6 takes place during a very dark period of'dshestbry. Because of
their evil ways, the Lord had delivered them over to bafdwarauding Midianites who were
constantly pillaging the Israelites’ crops. These mdeas would wait until the grain was
harvested and threshed and then just ride in and takkisthad gone on for years, leaving the
Children of Israel desperate and destitute. As alwaysnvelii else failed, they cried out to God
for deliverance. As always, He saw their repentanttbea

Young Gideon was busy threshing his father's wheat inntinepress in order to hide
from the Midianites. Normally, a threshing floor would tleosen for its elevation so as the
winnowing fork tossed the crushed grain into the air, theffovould be separated from the
wheat and blown away. Winepresses were hollowed out.réckthe grapes were crushed, the
wine would collect in the bottom.

Gideon had chosen a winepress because the lower elekagorhim protected from
being spotted by the raiders. It also made for a most uoctable threshing experience. As he
winnowed the wheat, the wind swirled and whipped around irtbielgress blowing the chaff
every which way. I'm sure as much went into his eagsvas carried off by the wind. You can
picture how unhappy, miserable and humiliated this youngmsat have been.

Sitting nearby underneath a terebinth tree, the AngeheflorDp" watched this sad,
pitiful but surely comical scene transpire.

Finally, the Angel spoke and His words are most intemgst

“The LORD is with you, you mighty man of valor!”

What's wrong with this statement? Isn’t this guy hiding he bottom of a winepress
from some unseen enemy threshing his father's wheaaf, Yt this theophany, this Angel of
the Lord says,

“The LORD is with you, you mighty man of valor!”

Gideon, feeling the need to correct this Visitor, reminds HiGod were truly with his
people, then he wouldn't have been reduced to threshing grain mothe bottom of a hole.
“You see,” Gideon said,

“the LoRD has forsaken us and delivered us into the hands of the Midian(tes.”
13)

But notice the Angel’'s most interesting response:
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“Go in this thy might, and thou shalt save Israel from the hand of the Mid&ni
Have | not sent thee?v. 14, KJV)

There are two things to learn from this verse.

The first is what God told Gideon to do. “Gideon, tgker left foot and put it in front of
your right one. Then put your right foot in front of ydeft. Go. Go in the might that you have.”

Why? Why would God tell Gideon to do this in his own ggtenDoesn’t the Bible direct
usnot to do things of our own resources? The answer is fautitei second lessoftdave | not
sent you?’You see, Gideon wasn’'t going to be going in his own streag#ll. It would be the
Lord working through him.

God was saying, “If I'm the One Who has called you totdmssk; if I'm the One Who has
told you to clean the pigeon dung out of the bell towfelii the One Who has called you to
work in the nursery and the cleaning ministry; if I'm fbee Who has called you to preach the
Sunday morning message, then | can call you a mighty meadarfif | want to. Go in this might
of yours becauskhave sent you.

Gideon’s immediate response seems to have been aehelinsed, oft-repeated one.
“Lord, You don't understand. I'm the runt of the litigrthe most insignificant clan in one of the
smallest of the tribes. You've got the wrong boy. [umst a winepress-wheatthresher. Surely
You can find someone more qualified than I.”

And the Lord said to him, “Surely | will be with you, and you shall ateflee
Midianites as one man.(Judg. 6:16)

When Paul told Timothy that if a man desires the ofti€@a bishop, or to work in the
nursery, or teach Sunday School, or mow the grass, sitr thie shut-ins, or vacuum the
sanctuary, or preach the sermons or water the plaetshe desires a good thing.

It's interesting though that when we look in the Bible, fimd Gideon is not alone. Most
of the great leaders of Scripture were reluctant vitheriord first called them. They all tried to
argue their way out too! “I can’t do this, God. I'm not giied to lead this great people. | realize
that this is for You! It's not just some casual, partet if-I-feel-like-it thing. It's for You! I'm
not capable. Get someone else!” And God’s responseagsabeen the sameStrely | will be
with you, and you shall defeat the Midianites as one mé#rs’not our ability that God is
interested in. H&knowsour limitations. He made us. He’s not impressed with @harismatic
personalities and our academic degrees. He’s only interésus and our availability.

Remember the story? Gideon checked out the Lord’s proniikeive two fleeces. Then
when he ran out of excuses, he began to muster his fdiuety-two thousand men rose to the
occasion. I'm sure by now Gideon was feeling a littédtdr about his chances. Thirty-two
thousand of Israel’s finest. Only 135,000 measly Syrianst’sTbaly a ratio of 4:1. We’re bad!
Bring on the Midianites!

“Not so fast!” the Lord interjected. “If you go with thmany men, you'll just think the
victory was because you're so bad. | want you to knowlIthave sent you and the batdad
victory belong to Me.”

So God whittled the army down to 300 good, strong men. Bytvileeen'tthatgood and
they weren’tthat strong. That ratio was more like 450:1. Those are theé ¢&drodds God likes.
So when the battle was over and the dust had cleared,wlas no doubt in anyone’s mind Who
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to praise. The battle belonged to the Lord.

It all began with a single step. It all began when Gidgwhmaking excuses and saying,
“Not so, Lord.” and began putting his left foot in frontha$ right.

In Isaiah 6, Isaiah saw the Lord, high and lifted upwas brought before the throne of
God; into the presence of God Himself. His responsepn@sably much like yours or mine.

“Woe [is] me, for | am undone!

Because | [am] a man of unclean lips,

And | dwell in the midst of a people of unclean lips;

For my eyes have seen the King, the Lord of hofts.6:6)

Then one of the seraphim took a coal from the altdrad@ansed Isaiah’s unclean lips.
Whereupon the voice of the Lord asked,

“Whom shall | send, and who will go for Us?”

Spoken almost three millennia ago, this question stillrbmrates throughout this fallen
universe. Oh, that all of those who have had not only tips, but their very souls cleansed by
the Lord would reply to this question in the same fash®fsaiah:

“Here | am, send me.{v. 8)

Not “Here | am, and here | stay.” Or “Here | am,&esomeone else.” Or even “Here |
am, serve me.” But “Here | arsendme.”

There once was a rich, Texas oil man. He had a lehytung daughter. Needless, to
say, this lovely debutante had no shortage of suitdis Was of great concern to the father
because he didn't want any swift talking young Texam ipair of rattlesnake boots to come
along and lay claim to his little girl (not to mentibis money)! He wanted to make sure that he
would be getting the right caliber of man to be his futoreis-law.

So he came up with a plan. He devised a test in whickoldd be able to separate the
men from the boys. He lined up all these would-be ssiibrone end of his back yard, Texas-
sized swimming pool and announced the conditions of his ettiom. “Boys,” he said. “The
first one to swim the length of the pool and come outhenother end will have the honor of
receiving the hand of my daughter in marriage. In additiovill give the winner his choice of
one of the following: any one of my downtown Dallasiagfbuildings, 10,000 head of prime
beef, or ten oil wells.”

Naturally, the excitement grew at the end of the poatretthe nuptially-minded men
were assembled as each considered his chances of achievipgztéh They all lined up to the
edge of the pool awaiting the signal to start.

But then the oil man rolled back the pool cover revealomgething very alarming. The
pool waters were alive with the activity of hundredsmepy, crawly things. Alligators, water
moccasins and piranhas covered every inch of the poghsp followed by absolute silence
grabbed the group of marital hopefuls. Just as the fatagrheginning to think none of the men
would be willing to accept his challenge he heard a splasfing from the end of the pool
where the men were assembled. A tremendous flurrgtofity followed as all speed records—
water, land, and air—were broken as one of the sumade his way through the life threatening
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obstacle course. He exited on the other end.

“That was fantastic!” exclaimed the wealthy fathéYeVer have | seen such bravery and
courage! | would be proud to have you as a member of myyfand to take my lovely daughter
in marriage. Now, tell me, which would you like—one of pryme Dallas office buildings?”

“No, sir.” replied the drenched bachelor. “I don’t wanemf your office buildings.”

“Well, then, you must want my offer of 10,000 head of edttlaid the millionaire.

“No, sir. | don’t want your cattle either.”

“Of course, not.” exclaimed the girl's father. “Youust want the 10 oil wells. Good
choice, young man.”

“Sir,” replied the young man politely. “I really don’'t wiayour oil wells either.”

“Son! Just what do you want then?” asked the exasperabexhT

“Sir, the only thing | want,” said the young man with\gnog boldness, “is the name of
the person who pushed me in at the other end!”

Is it possible that you have been withholding from serv@weésod for some reason?
Maybe you’'ve been burned by the experience before or yaldwe it from the wrong motives.
Maybe you’ve tried and failed or you feel totally inadequatthe task.

Is it possible—even in the remotest sense—the HolyitSoiuld be the One pushing you
into the churning waters of Christian ministry, promisingempower and to enable you for the
task He has set before you? Is it possible the Lordlisgge@ach and every one of us to, “Go. Go
in this thy might!”?
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Endnotes for Chapter 4

1 In the Old Testament, the phradee Angel of the drD is generally considered by most scholars as a
Theophanyor preincarnate manifestation of Christ.

Study Questions for Chapter 4

1. What statement do | make when | doubt God's ability éanes?

2. What happens when | avoid stepping out in faith wherstrit is leading?

3. What situations do | face today that require faithatdogward?

4. What verses tell of God's ability to give me the gfili
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Chapter Five

3%

Before we finish defining and describing leadership, | fe@lauld benefit us to first
take a look at what it means to be “called to the stipi” We learned from chapter 1 since
we’re Christians, we're called to the ministry. Thenistry is nothing more than intensive
Christianity—andall Christians are called to be intense.

You probably have heard it said, “If you're not calledthe ministry, you'd better get
out.” In fact, maybe you have said something similar ydurtéave. If this is true, is it a
contradiction from what was established earlier?

A few years ago, my family and | received “the calt’ move to Oklahoma City and
pioneer Calvary Chapel of OKC. We know what that medos’t we? | was sitting in my study
one afternoon in the midst of prayer and fasting wihenphone rang. Not the almond-colored
one but theed one. The hot line.

“Hello?”

“Ken?” The Voice on the other end said. “This is thed.drwant you and your family to
pack up, leave your home and go to the land | will show lyam calling you to go.”

Of course this isn’t the way it happened. How did | know thats being “called” to
Oklahoma City? How did | know | was being “called” inteetministry in the first place?

Charles Spurgeon, who trained many men for the pastoratetagell his men that if
there wasanything else they could do, then they should go do it. If theylccpossibly be a
doctor or a carpenter or a bakeramythingelse then they should. He would try his best to talk
them out of their pursuit and if he could then he figuteey weren't called to be a pastor.

The Scriptures also tell us that there is sometimgseaific call upon individual’s lives.
Abraham was called to a different land. God called teé&ddrom the midst of the burning bush.
Paul was called to be the apostle to the Gentiles.li$hcould go on and on.

| wonder how Paul did receive his calling? Acts 13:2 tedlshe Lord said,

“Now separate to Me Barnabas and Saul for the work to which | have called
them.”

How did the Lord say this? Was it audible as it was foraham and Moses? Was it a
still small voice that spoke confirming words to all bbse present? Was it an overwhelming
burden in the hearts of Paul and Barnabas?

What about Timothy? The Bible is silent regarding hisirgal It just tells us he had one
(1 Tim. 4:14; 2 Tim. 1:6). And remember the pigeon dung rerhministry? Did those men
hear a word from a burning bush or a burning bosom?

How do we determine whether or not God is leading us tmrbe involved in a
particular ministry? | think the primary answer wasrsgechapter 4 in Isaiah’s vision of God’s
throne (Is. 6). After having his lips cleansed by the domah the altar, the Lord asked the
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guestion...
“...who will go for Us?”
Without hesitation, Isaiah answered...
“Here am I, send me.”(v. 8)

It's obvious there are times when the Lord specifjcadills a person to perform a certain
task—whether it is a single act or a life-long endeaVbe vast majority of the time, however, it
is simply a matter of Him using and guiding open and williessels to accomplish His
purposes.

A reporter once asked Billy Graham if he had ever hdad/tice of God. Dr. Graham
responded by saying that if you meant did he ever hear aolguahmistakable, burning bush
voice of God, then the answer would have to be “No.”

No one would question, however, the guiding of Billy &an’s life and ministry. The
Lord has obviously “spoken” to him and “told” him to do certdhings. Who would doubt that
God “called” Billy Graham to a ministry of evangelism?

Today, | have no doubt that | received the call to cton@klahoma City. But when did |
have no doubt? Was it when the idea first came ingohead? Was it when my house in my
home town sold? Was it when | found a group of peopledKC area who were desirous of
having a Calvary Chapel in this community?

| can't answer that question with all certainty. Alkhow is when we make ourselves
available to God to do His will, and we allow Him to guale steps as we seek to be faithful in
the opportunities He places before us—then we can lodk ibaretrospect and say for certain
we were responding to “the call.”

Remember the pigeon dung guys? Today, they are both engafiddtime Christian
service.

The Lord had asked regarding the need for pigeon dung rem@wiad Will go for Us?”

They responded by saying, “Here we are, send us.”

It's like the parable of the talents Jesus tells us datthew 25. A man was preparing to
travel to a far off country. Before leaving, he callesl $&rvants and gave each a certain amount
of money—according to the ability of each (v. 15).

Upon returning, he called his servants to give an accdumbat they had done with that
which he had entrusted to them. The first two had eaabléed their money but the third, being
afraid of his master, hid his portion in the ground.

At this, the angry master took what he had given the fardant and gave it to the first.
But to each of the two faithful servants, he said,

“Well [done], good and faithful servant; you were faithful overwa things, | will
make you ruler over many things. Enter into the joy of your lord:” 21, 23)

and...

“For to everyone who has, more will be given, and he will have abundance; but
from him who does not have, even what he has will be taken a\yay29)
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As the Lord used the faithfulness of the men in the paréblese them in other
capacities, so He used the men who cleaned the pigeon dung.

“The call,” then, is not necessarily so much a miattehearing the voice of God telling
us what to do as much as it is being available to respoagésticular need. In other words, we
might say that the need constitutes the call.

This is not to say that we should do everything and bevedoih everything, but it is to
say that we should do what we can and be involved inh whaan.

Can we pick up paper? Can we vacuum the Fellowship HZI? we work in the
nursery; visit the shut-ins; do repairs and maintenanadebuilding? Can we teach the Bible;
be an elder; sing in the choir?
| only know one way of answering those questions—‘Hemm | Lord, send me.”

20



Endnotes for Chapter 5

1 See Chapter 2.

Study Questions for Chapter 5

1. How can | know when God is leading me to become involvedparticular ministry?
2. In what areas of my life am | holding back, refusmgay "Here | am, send me"?
3. Look up the biblical accounts of the following peoplefléct on the response each

person had to the call one his or her life. What weeaesults of their responses? To whom do

you relate most closely?

Esther

Balaam

Abraham

Mary

David

Jonah

Samuel
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Part Two
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Chapter Six

Years ago, | attended a Christian concert. The asigg was from South Carolina,
explained the quaint way that Southerners have of sgimig themselves. “Down South,” he
said, “we say things like ‘What you be do here?” Of codreemeant, “What are you doing
here?” | remember thinking, “That would be a good title doBible study.”"What You Be Do
Here? After all, that's a good question, isn't it?

What be we do here? Why do we go to church? What is tbessigy of Christian
service? In Part 1, we found God uses even the most ifieps. oThis begs the question,
however, “why?” In Part 2 of this field manual, we witeampt to answer these questions.

In Part 1, we learned leadership is made up of three ¢hestics: being a servant, being
an example and being accountable. We learned that leadessimyphing more than intensive
Christianity. Therefore, all Christians are called rtonistry because, by its very nature,
Christianity is intense. We essentially focused onfitise two by defining leadership as the act
of being a servant with Jesus as our prime exampten (18). In this section, our focus will be,
primarily, on the third aspect—accountability—or maybe npvoperly stated—discipleship.

A very controversial question in certain circles witlthe Church today is, “What is it
that makes a Christian a Christian?” Is it a persoon Wwhs made Jesus his Savior? Or is it
someone who has made Jesus his Lord? Can Jesus lwbvadual's Savior and not his Lord?
Can a person “get saved” and then later, as he groaCisistian, make Jesus his Lord? Are
the two concepts inseparable?

It is not the purpose of this work to thoroughly investighte issue, however, as we look
at the subject of discipleship, it will serve to atsteaddress the subject briefly. In studying the
Bible, I've found scriptural support for either side of itkeue. However, the Bible in general
doesn’t make a distinction between Jesus being Savibt.ard. This distinction was certainly
absent from the Church we find in the book of Acts.

We could ask the same question, with only a slight tiegta“ls it possible to be a
Christian, and not be a disciple?” Is it possible @oablackadaisical, apathetic, non-committed,
lukewarm, fill-a-pew-on-Sundays kind of Christian and sayove the Lord, but I'm not a
disciple?”

Again, if we look to the early Church for our examples ¥ind that when the first
believers became born again; when they became codyeren they received their new life in
Jesus, they became disciples. For them, it wasnisare of controversy. It wasn't even a matter
of consideration. For the first century Church, beindisziple was part and parcel of all that
being a Christian entailed. They had this simplistic idhed being followers of Jesus meant that
they were followers of Jesus. They were humbled byfdlst the Lord deemed them worthy to
follow in His footsteps.

The worddisciplecomes to us from the original languagevethetesit is where we get
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our modern English wordnathematics As we trace the etymology of the word backwards
through the centuries and various languages, it eventuadly ltssarithmetical connotations and
we find it in its original sense. Mathetesis simply someone who learns. Hence, a disciple is a
learner, a student.

One of the things that is most important for us to wstded (and one of the things that is
most easily forgotten) is it is a privilege to serve Gihen we are down at the church building
on Saturday afternoon vacuuming the sanctuary, are wstasdly cognizant of the fact it's
God’'s grace—and His grace alone—that makes it possibbe tdoing such a great work for
Him?

It is an awesome thing to be able to serve such an aweSmu. A volunteer will not
look at it this way. A servant will. A volunteer wiirobably, if not always begin to look at his
service as something that is deserving and worthy of recognifi volunteer will begin to
believe that he is owed something—if not from those wliie serves, then from God. He will
often become bitter and resentful if he doesn't gt it.

A servant on the other hand realizes he is not his éawrhe was bought with a price (1
Cor. 6:19, 20). Therefore he is not deserving of anything aesl aégood things that come to
him as being contingent upon his Owner’s mercy and gracervargels adoulos His ear has
been laid upon the door post and pierced with an awl (D&ui6, 17).

Jesus said regarding servanthotitlyou know these things, happy are you if you do
them.” (John 13:17). Many Christians don’'t know these things becthey haven't learned
them. This, my friends, is the duty of the disciple—tre

For most of us, most of the time, there is far too muaunteer mentality at work in our
service to God. It is a constant battle to remind ouvesedf the sanction that we have in serving
Him. He has chosemeto do this task or perform that mission! | am not woulhgven the least
of God’'s mercies and yet He has deemed | should bsddlegith every spiritual blessing there
is (Eph. 1:3). What could be any more totally mind-blowing tieat?

Our normal tendency is to think of it as something thaave doing to help God out. We
see a line in the bulletin requesting help in a particulsuistry and we think, “Yeah, I'll help
out.” And then it's only a matter of time before weewondering, “When am | going to get the
recognition | deserve for this great sacrifice I'm makih@r, “How come I'm the only one who
is doing this. I've done my time. I've paid my dues.”

On the subject of sacrifices, Dr. David Livingstone, gheat missionary to Africa wrote
over 100 years ago,

“People talk of the sacrifice | have made in spendiogmaich of my life in
Africa. Can that be called a sacrifice which is synplaid back as a small part of
the great debt owing to our God, which we can neveryfepathat a sacrifice
which brings its own reward of healthful activity, thensciousness of doing
good, peace of mind, and a bright hope of glorious destirgafter?

“Away with such a word, such a view, and such a thoughtis|
emphatically no sacrifice. Say rather it is a priyde Anxiety, sickness, suffering
or danger now and then, with a foregoing of the commanvermences and
charities of this life, may make us pause and caussgini to waver and sink;
but let this only be for a moment. All these are nothuhgn compared with the
glory which shall hereafter be revealed in and for mg&ver made a sacrifice. Of
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this we ought not to talk when we remember the greatfisacwhich He made
who left His Father’s throne on high to give Himself @is.”

The thing that God would have us to do as leaders, aslthorkers, as servants, as
disciples is consistently realize it is a privilegesterve God. Weayet to be servants when we
deserve to be grease spots in the parking lotalldevs us to be His Body. Pause and reflect
upon the meaning of that statement for a minute. He labks and says, “You are the Body of
Christ.” Privilege of all privileges! Therefore, ourgee to God is not something we are to enter
into unadvisedly or lightly.

The following story probably bests illustrates how sethraod and leadership come
together to build the Kingdom of God. | borrow it fronman whom | consider to be one of my
mentors, Gayle Erwin, who in turn borrowed it fromidea Patton.

Little Chad was a shy, quiet young fella. One day, Imechome and told his mother that
he would like to make a valentine for everyone in hassl Her heart sank. She thought, “I wish
he wouldn't do that!” because she had watched the childieen they walked home from
school. Her Chad was always behind them. They laughedhamgl on to each other and talked
to each other.

But Chad was never included. Nevertheless, she decided @lld go along with her
son. So she purchased the paper and glue and crayonsrdéowtiole weeks, night after night,
Chad painstakingly made thirty-five valentines.

Valentine’s Day dawned, and Chad was beside himself wititeenent! He carefully
stacked them up, put them in a bag and bolted out the dsomdin decided to bake him his
favorite cookies and serve them up warm and nice withohglass of milk when he came home
from school. She just knew he would be disappointed. Bldlyat would ease the pain a little. It
hurt her to think that he wouldn’t get many valentinesyloe none at all.

That afternoon, she had the cookies and milk ondhket When she heard the children
outside, she looked out the window. Sure enough, herectirag, laughing and having the best
time.

And, as always, there was Chad in the rear. He walligttedaster than usual.

She fully expected him to burst into tears as sooreagphinside. His arms were empty,
she noticed, and when the door opened, she choked bachithe te

“Mommy has some warm cookies and milk for you.” But bedly heard her words. He
just marched right on by, his face aglow, and all heccsay was:

“Not a one. Not a one.” Her heart sank.

And then he added , “I didn’t forget a one, not a singie.’o
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Endnotes for Chapter 6

1 For a further comparison of volunteers and servaegsChapter 2.

Study Questions for Chapter 6

1. The primary duty of a disciple of Christ is to leakhow should this learning translate
into my daily living?

2. Why is it so important that |, as a leader, haveoggroutlook on service?

3. List several Scriptures that describe a proper attitwlard service. Memorize one that
is especially meaningful.
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Chapter Seven

There are some passages of the Bible that are jusinabar. There are some Scriptures
that are so well known most of us can recite theamfrote memory. But if pressed to consider
exactly what the passage is teaching us, we find oursathaetss. Such is the case, more often
than not, with Matthew 11:28-30.

“Come unto Me, all [you] who labor and are heavy laden, and | will give you
rest. Take My yoke upon you and learn from Me, for | am gentle ang iowl
heart, and you will find rest for your souls. For My yoke [is] easgt My burden

is light.”

As far as familiarity goes, this passage would ranktrighthere with John 3:16. Few
Christians are not aware of its teaching. But do we uradetsthat it means—that Jesus’ yoke is
easy and His burden is light?

As we go through life, we carry our burdens with us. Ifane experiencing some kind of
bummer and go to church, we take the bummer to chutbhus. Let’s face it. Life can be hard.
There’s no getting around it. Even now, as you are rgaithis book, it is quite possible your
present circumstances are extremely burdensome. So clases along and says, “Hey, My
yoke’s easy. My burden’s light.” And we think, “Oh, whatgeeat verse.” We may even
memorize it, or stick a copy of it on our refrigeratbhen we pick our burden back up and go on
with life.

As a disciple, as mathetef Jesus, we need to realize that what He wants ta dur
lives is to teach us what it means to take up His yokentit simply some academic Bible study.
It's not some word study where we learn how to conjudaseverb or decline that noun and as a
result proclaim, “Oh, this is what it means to have ytike upon us.” It’s a life-long process.

We all know what a yoke is. In Bible times, when enfar plowed his field, he would
take two oxen and harness them together with a wooden baided a yoke. This beam would
be custom-made so that it fit each animal perfectiysiyoked together, the two animals would
be able to do twice the work. It was important, howetleg animals be in sync. In fact, Deut.
22:10 forbade the yoking of a donkey and an ox together. Gaig were different. They would
work against each other.

Jesus said we are to take His yoke upon ourselveleamd from Him because His yoke
is easy and His burden is light. The only way we canntethe only way we can come to an
understanding of what exactly it means to have Jesisy yoke and light burden is to come to a
place where we are committed to going the same direas He. We must strive to acquire His
gait and be resolved to stop working against His pull upenyttke. We mustvantto be a
disciple. We must desire tearn from Him not to have Him learn how to please us. No yoke is
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easy if one of the “yokees” pulls against the other. ydise will not be easy for us if we are
going the other way. If we're trying to sit down as Hdrying to pull, it doesn’t work. If He is
trying to go down the paths of righteousness whilerevestruggling to take the road of
selfishness, it will be a bust. The only thing accomptisisechaffed necks. As disciples, as His
mathetaf, this is the first order of business. Then we begiritbdong process of learning what
taking His yoke means.
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Endnotes for Chapter 7

1 From the verlmmanthang which, according to Vine’s Expository Dictionary of N&wstament Words, is
practically the equivalent to being the verb forrmafthetes
2 Mathetaiis the plural ofnathetes

Study Questions for Chapter 7

1. What attitude must | adopt to be productivelyyoked vighSavior?

2. Describe what happens in a negative situation when Jedasis accepted and His way
is followed. Are these things happening in my life?

3. What other Scriptures describe Jesus' desire to ahabeirdens?
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Chapter Eight

) '+ 18"

There is a common fallacy these days as to whattlgxdiscipleship is. We think
discipleship is two or more individuals getting a workbaoketing together at appointed times,
memorizing certain Scriptures and filling in specified blainkshe workbook. Then at the end of
eight to thirteen weeks, when we’ve completed the ba@kmay successfully say that we'’ve
been discipled.

While these types of programs are good, while many Chisstlzave been helped
tremendously through them and while they might serve ko ihehe process of discipleship—
they are not in and of themselves discipleship. Of @omsmorizing Scripture is good. Getting
together in small intimate groups can be very fruitfearning how to look at a text of the Bible
inductively and being tested over the material covered la$ mmerit. But it’s not discipleship.
Discipleship is being conformed to the image of Christ.

| can memorize vast portions of the Bible. The devil dhase that. | can study and gain
all kinds of intellectual Bible knowledge. Even someegts do that. | can get together with my
peers and discuss what we’ve gone over and what doesomnalish? If I'm not walking more
by faith and closer to Jesus after having done so, ittprmof nothing.

When we talk of taking discipleship out of the objectrealm of memorizing and
guestion-answering into the subjective realm of how tbé I$pirit works in each individual
life—where He molds us and shapes us and hammers us an@whips$he parts of us that don't
look like Jesus; in other words, conforms us into Christage—He does so in a very individual
and a very personal fashion. Therefore, we can’t $dgre' is the formula for discipleship, and it
works the same way for everybody.”

In Luke 9, we find Jesus is on His way to Jerusalem tast time. His time had finally
come (v. 51). As He was working His way from GalileeJerusalem, He was ministering to
those in need. He would heal, teach and comfort aflglwho came to Him. | can imagine that
as they progressed in their journey, the entourage whobimgmanied Him grew. Picture the
scene as dozens, maybe more, followed along and jockeypddition next to Jesus.

Now it happened as they journeyed on the road, [that] someone said o Him
“Lord, | will follow You wherever You go.” And Jesus said to himpXEs have
holes and birds of the air [have] nests, but the Son of Man has nowhexg to |
[His] head.” (w. 57-58)

Jesus informed him that when they arrived at the next ttvey didn’t have reservations
at the Marriott. In fact, some of the towns wouldm@teive them at all (v. 53). “You say you'll
follow Me wherever | go,” Jesus said, “but you need to kilosve is no place | won't go. And
there are no promises that it will be easy when ltigete. Don’t say you're going to follow Me
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unless you are willing to followle.” The text doesn't tell us what the man’s response Wwais
wouldn’t you like to think he said, “Hey, as long as Youlere, a rock is a good enough pillow
for me”?

The journey continued and a short time later, Jeslk®tbover at another man and said,

“Follow Me.” But he said, “Lord, let me first go and bury my fathelesus said
to him, “Let the dead bury their own dead, but you go and preach the kingdom of
God.” (w. 59-60)

Initially, Jesus’ comment seems rather calloused afdl &ut the fact was, the man’s
father was not dead yet. In fact the truth be kndwenywasn’'t even sick. The man was simply
using familial obligations as an excuse for not becomidgseiple. The Lord’s response to him
was that a true disciple is one who has given up athdla everything—even family.

Of course, we know the flip side to that coin is thenily is our first ministry. A true
disciple will serve God through the service to his fgntlut this guy was using his family as an
excusenot to follow Jesus.

The dialogue between Jesus and the next man is equalgsting:

And another also said, “Lord, | will follow You, but let me first[god] bid them
farewell who are at my house.” But Jesus said to him, “No one, havingiput
hand to the plow, and looking back, is fit for the kingdom of G(w."61-62)

The man was saying in effect, “The things of home hawertain hold on me. | cannot
completely disassociate myself from them.”

In order for us to fully understand what Jesus was tryangotnmunicate to these three
men, we must adopt an eternal mindset. As humansglim a four-dimensional world of time
and space, we tend to view things in a linear fashion.Haratords, we look at things from a
past, present, and future perspective. Yesterday, | wethtet store; today I'm going to take it
easy; and next week | will start my diet.

The natural tendency, is to look at the Kingdom of Gothénsame manner. | received
the Lord when | was 10 years old; | am currently leartiregbooks of the Bible; and when | get
older, | intend to begin serving the Lord with my wddieart. Eternity is something we also
think of as future—something that begins in the future andmeas an ending.

We know, however, that God is a God of eternity—He doesvell in the past, present,
or future. He has no beginning and no end. He lives in teemesent Now. That's why He
says,

“I am the God of Abraham, the God of Isaac, and the God of Jacqatt.
22:32)

Notice He says, “lam the God...” not “l was the God.” His very NameYHWH
translates as “The Self-existing OrleEternal life is not something Gdths it is something He
is.

A careful reading of the first few verses of John'stfietter tells us the arrival of Jesus
into the world was a manifestation of that eternal (if:2). Again, eternal life was not something
that Jesus possessed, it was an attribute—something He is.
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In chapter 5 of this same book, verse 11, we see this stamal life is imparted to all of
us who have become His children—all of His disciples.

Bear in mind, the Bible nowhere sag®meday we will receive eternal life. It's
something we havenow—ever-present, eternally now! All of life’'s experiescare to be
interpreted in light of that fact.

Serving God is not something we plan on doing someday, foPaad told the
Corinthians:

Behold, now [ is] the accepted time; behold, now [ is] the ddy salvation.
(2 Cor. 6:2)

In the 17th chapter of Luke’s gospel (v 32), Jesus gaveresygrovocative exhortation:
“Remember Lot’s wife.’"Now there’sa memory verse for you. We like the short, easysliee
“Jesus wept.” Here’s the one of the shortest varstdge Bible: “Remember Lot’s wife.”

But do we remember Lot’s wife? In Genesis 19, God hadmeted to destroy Sodom
and Gomorrah. But first, He was going to remove Lot asdidmily. His angel had instructed
them to head for the hills and to not look back. Reluttathey followed the angel's advice and
left Sodom. As they ascended up the side of the hillfe@ digtance from city, the destruction
began. The Lord began raining fire and brimstone down up@mhabitants of the plain. Lot’s
wife stopped. She cried, “Oh! My home!” and she lookedkbaVhereupon she was
immediately turned into a salt lick.

She longed for her roots. She longed for her comfortddteailiar surroundings. This
faith-walk stuff was too tentative. She wanted somethimaye permanent, something more
stationary. She got it—a pillar of salt.

There are two common denominators in the three exafpund in Luke 9. First of all,
the cost of discipleship is uncompromising. It requisltcommitment—total abandonment.
Excuses are cheap, but discipleship is costly. It e&sything.

Secondly, Jesus met with all three men in a persomyidual way. Two of them came
to Him. One He approached Himself. But in each caseisJenew exactly where each person
was and just what it was each needed in their reldtipnis Him.

Why He has chosen to do His work through such frailjstetfreatures as us is beyond
me, but He has. Therefore, it is essential we cankéirh with complete and total surrender.

Christ Has No Hands

Christ has no hands but our hands to do His work today
He has no feet but our feet to lead men in the way

He has no tongue but our tongue to tell men how He died
He has no help but our help to bring them to His side

We are the only Bible the careless world will read

We are the sinner’s gospel; we are the scoffer’s creed

We are the Lord’s last message, given in word and deed
What if the type is crooked and the print they cannot read?
What if our hands are busy with other work than His?
What if our feet are walking where sin’s allurement is?
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What if our tongue is speaking of things His lips would spurn?
How can we hope to help Him or welcome His return?
--Annie Johnston Flint
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Endnotes for Chapter 8

1 Brown, Driver, and Briggs Lexicon: Referenterp.

Study Questions for Chapter 8

1. What is discipleship?

2. What is the most effective method the Holy Spisies to shape and mold me?

3. Use Scripture to describe the difficulties of full-aiacipleship. What are the payoffs?
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Chapter Nine

Accountability. The word strikes terror into the hearfsnmany. We're sure that it
somehow has to add up to being a four-letter word. It'ashynword. It's a word we would just
as soon be struck from the English language. It's a wkedrandatory If it doesn’t fray the
ending of every fiber of our humanity, it certainly goesiregiahe grain of all that is American.
“We are Abraham’s children,” we say, (Abrahanmcoln that is.) “and have never been in
bondage to anyone.” Accountability is bondage.

Hence, within the Church, there is very little accobittg. And what little there is is
often grossly abused. The word gets used a lot, but thetually very little real application of
it. We leave the church building and go where we wagbtdNe do what we want to do and see
whom (or what) we want to see. Then come back tohbech building when we want to come
back and participate in the programs and ministries tieatvant to be involved in—and we do
so in the degree and effort we think appropriate. Arelhydody else had best just mind their
own business.

If we are teaching Sunday School and are consistandynfinutes late to report to class,
and the Sunday School superintendent says anything to sywee’s slamming us. If we are
living a carnal, public lifestyle and an elder approaadesn love to attempt to restore us, we
declare he is judging us and is being holier than thou. IEayewe’ll clean the building on
Saturday afternoon, but don’'t show up and something is gsaid bn Sunday morning, we are
sure the church is full of cliques, and they can just Bomeone else to do the cleaning because
we're just going to pull away from all kinds of ministight now while we “work through some
things.”

Of course the question is begged, “just what is accouiy&biThese examples are
actually better defined as selfishness or even rebelf®ood ol Webster helps us out by
defining accountability as *“an obligation or willingness &mcept responsibility to or
accountability for one’s actions.”

In fact, in searching through various other dictionares$ @omparing definitions, | find
the one word they all have in common is the waasponsibility An accountable person is a
responsible person. While on the one hand, we may tatte jorithe fact we are accountable to
no one—non-accountable, we would never say we were reibf®io no one—irresponsible. If
a synonym for accountability is responsibility, theryaosiym for non-accountability is logically
irresponsibility.

Of course, a responsible individual is a dependable individineiefore, is it stretching
the application too far to say that being accountableeisdéime as being dependable? At the very
least, | think it would be safe to say dependability isitamed within the concept of
accountability.
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Chuck Swindoll, in his book.iving Above The Level Of Mediocritgives us four
qualities that are observable in accountabfiity:

Vulnerability—capable of being wounded, shown to be wrong, even admiitting
before being confronted.

Teachability—a willingness to learn, being quick to hear and respomdroof,
being open to counsel.

Availability—accessible, touchable, able to be interrupted.

Honesty—committed to the truth regardless of how much it hurtsjllangness
to admit the truth no matter how difficult or humiliad the admission may be.
Hating all that is phony or false.

If these qualities truly represent (and | believe they wbat accountability is, it's no
wonder that there is so little of it in the Churclo. garaphrase the King James Version of Prov.
31:10:An accountable person, who can find?

But if these qualities are difficult and rare within @nerage Christian, how much more
should we all strive to acquire them?

Let’s turn and read Eph. 5:21-33:

...Ssubmitting to one another in the fear of God. Wives, submit to gwar
husbands, as to the Lord. For the husband is head of the wife, as alisb i€hr
head of the church; and He is the Savior of the body. Therefore, jtrst akurch
is subject to Christ, so [let] the wives [be] to their own ausds in everything.
Husbands, love your wives, just as Christ also loved the church and gaselH
for her, that He might sanctify and cleanse her with the washing of tsatihe
word, that He might present her to Himself a glorious church, not hapogor
wrinkle or any such thing, but that she should be holy and without ble8uash.
husbands ought to love their own wives as their own bodies; he who leweigehi
loves himself. For no one ever hated his own flesh, but nourishes amsheket,
just as the Lord [does] the church. For we are members of His bbdHis dlesh
and of His bones. “For this reason a man shall leave his father and mother and
be joined to his wife, and the two shall become one flesh.” Thigrisaa mystery,
but | speak concerning Christ and the church. Nevertheless let each yoe iof
particular so love his own wife as himself, and let the wife][d®at she respects
[her] husband.

In this classic passage of His Word, God lays out the hiodall authority. He begins
by saying we are to be in submission to each other. N&hbristian is above another. We are all
to be in voluntary cooperatidmith each other, in other words—to be accountable.

Quite clearly, Paul is instructing husbands and wivdkeir God-given roles within the
marriage unit. He makes it very clear the wife’s ipbhat of submission (See definition below.)
and the husband’s job is to love the wife. (See 1 Cdffor a definition of biblical love.) While
this model has been much abused and misunderstood by marigathéeng is clear. This is
God’s ideal for the home. It is important for us to ustird the heart of this model in order for
us to understand what God desires for us in the arercodiatability.

When Paul tells the wives to submit, we need to ses hedressing theives not the
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husbands. No place in Scripture do we see the husband&anefree reign as a despot within
the home demanding perfect and absolute obedience. Panlply telling the wives to be in a
state of voluntary cooperation toward their husbaisd® @ahe Lord (or, as though he were Jesus
Himself).

Marital submission then, originates with the wife @ndceeds to the husband.

Husbands, are to love their wives unconditionally, §a@ily and without reservation.
Verse 25 tells them they are to perform this in the sast@on as Christ loves the Church. Jesus
doesn’t crack a whip, stomp His foot and make demands upoBrides. In fact, the only place
we see Him reacting that way is when dealing with the twi®s and the false shepherds of
Israel. But with the Church, we see Him just exhibitingeloMe loves us into submission. He
pours His grace out upon us without measure. We are draWintas a result. To the degree
this model is worked out in the home, there is harmony.

“Yes,” you might say. “l understand how it's suppose twkrat home. I've read all those
marriage books. But what does this have to do withwadebility in the church? What'’s this got
to do with others knowing about my business?”

It takes nothing more than a cursory perusal of the rasteoéhapter to notice that more
is at work there than simply Paul giving spouses thairching orders. Notice the alternate plot:
Christ is the head of the Church (v. 23); the Churdulgect to Christ (v. 24); Christ loved the
Church (v. 25) in order to present it to Himself gloriogotless, and without blemish (v. 27);
for we are members of His Body (v. 30). In other woHis s really talking about Christ and the
Church (v. 32).

As marriage provides a beautiful representation of tlaioaship between Jesus and the
Church, it also gives us a perfect picture of how tite@rity structure is to be played out. Jesus
Christ loves the Church with an unconditional, liest$ love. We respond in kind. Went to
do His will. Hislove constrains us (2 Cor. 5:14). Wlesireto be pleasing to Him.

No place in Scripture do we find submission being coercezingver see Jesus forcing
the Church to do anything. Love is always the motivat®ubmission is always the response to
that love.

The bookshelves at the local Christian bookstore aboutfdtie latest tomes about the
spiritual abuse and misuse of power in the Church tddasome churches, it seems the entire
ministry is built upon the precept of running a tight smgd holding the members accountable.

This isn’t found in the Bible. Jesus was completely actadle to God. He knew His
very purpose for becoming flesh was to do the will of Fasher (Ps. 40:8, Heb. 10:7). Nowhere
do we see the Father making His Son do His will. He'tlidave to. Jesus delighted in being
accountable to His Dad. While | believe Scripture mandatesuntability, |1 believe that it
begins in the same place as its cousin—submission—abttam.

As the wife is subject to her husband, so is the mnjnisorker subject to the ministry
head. As the Church is accountable to Jesus, so are e accountable to each other (Eph.
5:21). But in all cases, it's to be a voluntary, willipgrt of a servant’s living sacrifice to the
Lord (Rom. 12:1).

While it is foreign to Scripture to have it forced, aaotability is something all disciples
should desire. Everyone who has said, “l want to takar yoke upon me, Jesus. | want to
follow You wherever You go,” should desire accountabibty a normal part of his or her
spiritual growth.
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Endnotes for Chapter 9

1 Merriam-Webster’s Collegiate Dictionary, 10th ed.
2 Chuck SwindollLiving Above the Level of Mediocrifywaco, TX: Word Books Publisher, 1987), pg. 127
3 Thayer’'s Greek Lexicon defines submission, hupotasst, @oluntary attitude of giving in, cooperating,

assuming responsibility, and carrying a burden.”

Study Questions for Chapter 9

1. How do accountability, responsibility, dependability amonsission interrelate to
describe a disciple?

2. Considering my own "accountability quotient” how do & rai:

Vulnerability

Teachability

Availability

Honesty

3. As | make myself accountable to other it can beconfiewif What Scriptures can | use
to help me through?
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Chapter Ten

' $0 $0 % %

As important as accountability is to an effective minyiseven more significant to the
working of the local church is integrity.

Interestingly,integrity is the noun form of the veribtegrate It comes to us through the
Latin word which means “to make whole.” Webster explamegrity as “a firm adherence to a
code or standard of values. The quality or condition @fgoendivided.™

This definition is easily understood when we look atwéb form, integrate. Whenever
we integrate something, we make it part of the whole. égyrate new families into the church,
new employees into the workplace, and new studentsclatses by making them part of or
assimilating them into that respective body.

However, when it comes to understanding the meaningeoivtird integrity, we think it
simply means upright. But by virtue of the definitiortleé word, it means more. It also means to
be undivided.

Jesus had integrity didn’t He? If ever a man walked thighEwith integrity, it was He.
Not only did He have a firm adherence to a standard agsabut He was undivided.

The mark of a disciple, the mark ofraathetesis that of integrity. If we want to be like
Jesus, we must be people of integrity in every sentdeaoford.

When Noah was building the Ark, he didn’t just go outha backyard on a long four-
day weekend and whip it up out of some scrap lumber. He spentL00 years in preparation.

One hundred years. Can you see Noah about 30 yearfigntmission just one day
throwing down his hammer and yelling, “Enough! I'm througia&ldone my time. It's someone
else’s turn. The whole world is laughing at me. | needesame-time,” Lord. Get someone
else.”?

One hundred years of sacrifice. Sawing the gopher woadingl the surfaces. Pitching
the joints. What kept him going? Surely he got discouragechast Why didn’'t he quit? Noah
was a man of integrity. He had a firm adherence taradard of values. He was undivided.

| wonder how God spoke to Noah. Have you ever thoughitahat? We know how Bill
Cosby says the Lord spoke to him, but how do you think i@allly spoke to him? How loud and
audible? How often? Do you think that at any time during teatury plus Noah woke up one
morning—muscles aching from the previous day’s toils—and thotiBid | really hear God? |
wonder if it was actually that Little Caesar’s pidZzad that night.”

Do you think that at any point during that time he asked hipi8#Hat if it doesn't rain?
What if | got it all wrong?”

Do you think he never wavered? He was a man wasn't havd no doubt there were
times when Noah’s faith faltered. But he was not just man. He was a man of integrity. He
was not a man who put his hand to the plow and then turredd Ba had a task. He had a
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mission. He was doulos

We all remember the story of Joseph from Sunday Schisolas the guy with the coat
of many colors. His jealous brothers sold him to a @rawund for Egypt where he found
himself in the household of Potifer, thier, or number two man in the entire kingdom.

In Genesis 39, we find Joseph made the head over all déPotiouse—his chief-of-
staff, if you will. Joseph wasn’t simply purchased freame traveling caravan and immediately
given a position of such esteem, trust and honor. He hadtio his way up. He had to earn it.
He stood out among all the other slaves, because he was af integrity.

It was Joseph’s integrity that kept him from falling intadeep funk. He could have
copped a major attitude and justified it because of tloaimistances that put him there. His own
family had betrayed him! Where was God when he needed him?3shbuld he trust anyone
ever again? But the difference between our Joe andrénage Joe is integrity.

“Finally!” Joseph must have thought. “My integrity hasdpaff. | have been recognized
for being the capable, trustworthy person that | am andePdias promoted me to the highest
position in his home. Everything’s going to be all rightwy’

Of course, very alert Sunday School students will remertibegs were not all right.
Potifer’'s wife had her eyes on Joseph. She had madeatateempts at seducing him, but
Joseph, being the individual of integrity he was, succlgsésisted her advancements.

Then one day, the master was gone. Mrs. Potifer hadetkethat would be the day.
Nothing was going to deter her from her goal—Joseph.

So it happened that as Joseph was entering the houseashed@ut and grabbed his
garment. “Come lie with me,” she said in a deep, sultriger But Joseph simply split the
scene—Ileaving garment and seductress behind.

How was Joseph able to conduct himself with such int&yfitye answer is found in
verse 9 of Genesis 39:

“[There] [is] no one greater in this house than I, nor has he kept backhamyt
from me but you, because you [are] his wife. How then can | do th& gre
wickedness, and sin against God?”

Notice the last part of this verse. Joseph didn’t seedihi as a sin against Potifer, his
wife, or even his own body. Joseph saw that to cortimst great wickedness would be to sin
against God.

The initial impetus for all integrity is to realize, Bavid explained in Psalm 51:4, that all
sin is against God and God alone. To not walk in integgitg sin against God.

Or how about Daniel? Now here was a man of integvitiien the Babylonians tried to
feed him pork chops, he said he would rather eat Brusselstsgghan to defile his own body.
Now that’s integrity!

Whenever the subject of integrity comes up, the mostmefitioned non-biblical
character is Abraham Lincoln. Regardless of what somenight think of his politics or faith,
nearly all agree on his integrity.

He once said,

“| desire so to conduct the affairs of this administrathat if at the end, when |

come to lay down the reigns of power, | have lost ee¢her friend on earth, |
shall at least have one friend left, and that friend sleadown inside of me.”
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Wouldn't it be great to have leaders like that in cation today? Wouldn't it be great to
have leaders like that in our church? It seems as thivegVery subject of integrity is becoming
foreign to all segments of our society today.

Again Lincoln said,

“l do the very best | know how; the very best | camj &amean to keep on doing it
to the end. If the end brings me out all right, wisasaid against me will not
amount to anything. If the end brings me out all wrong, thdegion of angels
swearing | was right will make no difference.”

That's what it's like to live your life having a firm aélfence to a code or standard of
values. That’s what it's like to be undivided. As a sage @aid,

“The measure of a man'’s real character is what he wanylif he knew he would
never be found out.”

The measure of a Christian’s real character is Wweatould do if he knew God would be
the only One Who ever saw. Recently, someone saukdtity is like air—the further up you
go, the less there is.” How true. How sad this canladssaid of the Church.

We've learned what it means to be a servant and anm&aWe’ve seen what it means
to be a disciple. Now we’'ve discovered the importarfdeetng accountable as men and women
of integrity. We can see the value of entering intoraumistries (i.e. our Christian walks) with a
view toward being the Body of Christ—being the handsfabeand the mouth of Christ.

We are now ready to work within the Body—nbuilding it uplove (Eph. 4:15-16). We
want to serve His Church with total abandon, becaussewe Him by serving His Body. And if
we do it right, hey, what is said against us will not anhéa@nything. Critics begone! And if we
do it wrong, it doesn’t matter. Jesus can fix it. All &ks for is our responsibility—our response
to His ability.
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Endnotes for Chapter 10

1 Webster’s Il New Riverside University Dictionary, 1984

Study Questions for Chapter 10

1. What is the two-part meaning of the word "integrity"?

2. Think of a man or woman who has great integrity. chles how they demonstrate this
virtue.

3. Look up the word integrity in a concordance. Ligt¥brses that encourage us to remain

firm and undivided.
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Chapter Eleven

If we were to look at a typical Christian church orgatianal chart, we would see, of
course, at the top of the chart a balloon with theené@od” or “Jesus” inside it. “Jesus is the
Chairman of our Board,” as some say.

Then, depending upon the type of government of the partichlanch, we would see a
series of other balloons beneath the top with ndike$Spastor” or “elder” or “deacon.” Beneath
those would be listed various ministry heads or supedetes—and so on until all the different
ministries within the church were included. From a dis¢ga it would look like something from
an Amway pep rally.

If we remove all names and titles, most of us coudg@burselves anywhere on the chart
and see we’re sometimes in a position of authority somdetimes in a position of submission.
We could clearly see from the chart everyone in atiposof leadership had someone providing
oversight for them and most people would have those whem they were considered the
leader. (Keep in mind that for the sake of illustratibmm speaking in very broad, general
terms.)

In other words, sometimes we are shepherds, and soesetimare undershepherds.
Hebrews 13:17 tells us to...

Obey those who rule over you, and be submissive, for they watch owtufor y
souls, as those who must give account. Let them do so with joy andmgti&f
for that would be unprofitable for you.

This verse serves as a launching pad for Part 3 of thisahan

We are told that those who rule (spiritually) over wal out for our souls. The word
translated “watch out” is from a compound Greek word thaams literally “to chase after or
search for sleep”™—or, simply stated, sleeplessndis®’s Expository Dictionaryells us “the
word (lexpresses not mere wakefulness, but the watchfubfed®se who are intent upon a
thing.”

The idea is those who “rule over you” actually go withsleep (or, make great sacrifice)
in order to provide that leadership. They realize “they rgiv& an account.” Therefore they take
their role and position very seriously. Those whoteuly called of God and desire to fulfill that
calling understand that someday tlislyall receive a stricter judgment.(James 3:1).
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We are told in the last half of the verse we should...
Let them do so with joy and not with grief, for that would be unprofitabhgdu.

The overwhelming majority of all Christian servicedene from an undershepherd’'s
point of view. We are almost always under somebody Eisether words, we are in the position
of being in submission to another person and serving Godinthin that framework. All of us
have someonavho rule(s) over (us.)”

My friend, is there anyone who does not want to beitptié? Of course not. We all
want to profit, especially spiritually. Our text tells that if we do not let our leaders rule over us
“with joy and not with grief,”then it isunprofitablefor us. Since we all want profit, the question
must be asked, “What can | do to allow my leader to ruég e with joy and not grief?”

Before we proceed, however, it would be beneficiaktgemw a subject already addressed
in chapter 1—the Doctrine of Shepherding or the Sheplgelliovement. This doctrine has
been prevalent in many circles of Christianity in fater part of this century. In the late
eighties, however, its prime architects renounced tnement as unbiblical. Rightly so.

Simply put, this is the view that God raised up certaiplséels or elders of the flock to
whom the sheep are to blindly submit. These leaders dawenance over every area of one’s
life—spiritual, and personal.

Such doctrines are aberrations and reprehensible. They prbdadage. They must be
renounced. No one should ever place themselves undethatkind of authority.

The problem is that these “teachers” can lift Scrigdrem context and use them to beat
us over the head. “You're not bringing me joy right ndteu’re bringing me grief. Therefore
you’re in rebellion and the Bible says that rebeli®as the sin of witchcraft!”

| offer this review because | feel it is imperative @ to understand that just because a
doctrine is abused, the doctrine in and of itself is megated. Nor do the false teachers and
propagators of aberrant theology have a corner onniglsk language.

The biblical doctrine of shepherds is still...well, mhl. The Bible instructs the elders of
the Church td'shepherd the flock of God(1 Pet. 5:2). The wordhepherds still in the Bible.
And, if you will grant me just a little latitude, the done ofshepherdings a biblical concept—
assuming, of course, that by shepherding we are refawintige idea that God does raise up
elders for the express purpose of providing spiritual oversigth protection for His flock.

It is in this context and this context alone that we tise termsshepherdand
shepherding

You see, as we saw in chapter 8, nowhere in Scripturgedind submission mandated
or forced. Anytime a person feels he must force anotersubmission, he is, in effect, publicly
stating that he doesn’t believe he has the authoritgldiens. If you feel you have to make
somebody follow you, they're not following you. You'readging them. It was General
Eisenhower who once said, “It's easier to pull a strivaptto push it.” In other words, it's better
to lead the way over the hill than to shove somebagy .

Let’'s remember the world’'s way (the kosmos) is diaically opposed to Jesus’ way.
The kosmos says, “I'm the boss, and you ain’'t!” (Thelvalways did have a problem with
grammar!) But Jesus says, “All authority has been gigevie, let me wash your feet.”

“So what you are saying,” some might ask, “is that weetarjust blindly follow, never
offering input, never attempting to correct perceived wroagd,simply cater to the very whims
of our leaders in order that we mighting them joy and not grie?”
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Not at all' I think that question is best answered by Ro&aihe assistant pastor of
Calvary Chapel Costa Mesa, CA. Romaine is a retiretianyildrill instructor. (Although some
would question just how retired he really is! He still stribes toStars and Stripemagazine.)
He is, in my opinion, the quintessential assistantgpaSeveral years ago, he was speaking at a
conference and he said while perusing his latest issBtacs and Stripeshe had run across the
perfect description of scriptural authority and submissaaivise strongly and submit fully.

Advise strongly and submit fully. Isn’t that simple®&3n’t that make it easy? Keep in
mind, though, submission is an attitude of the heartntitsa matter of, “I disagree with you but
the Bible says | gotta submit. So by golly, I'm gonna subdiithat’s the case, we end up being
like the little boy who, being disciplined, was made itarsthe corner. “I may be sitting down
on the outside,” he said, “but on the inside I'm standipy

One of the ways that we can bring our leaders joy anhdymef is for them to know that
we will stand with them even when we think that thes/\arong.

By that, I'm not talking about submitting to our leadefsen they areloing something
wrong. The Bible would never condone that. What I'rkiteg about is when we disagree about
amoral choices. More about that later.
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Endnotes for Chapter 11

1 Vine’s Expository Dictionary of New Testament Wordanplete and unabridged, “Watch,” B. Verbs, 4.,
Agrupneo

Study Questions for Chapter 11

1. Describe the attitude and goals of one who "advisesgiyrand submits fully.”

2. What causes my spiritual leaders grief? How canintaia proper attitudes that will
make their service a joy?

3. What makes my leaders grief unprofitable for me?

4. Read Eph. 5:21; 1 Cor. 16:15-16; Jam. 3:17, 4:7-8; Rom. 13:1, 5. i#¥hatsource and
purpose of submission? What does submission look like?
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Chapter Twelve

In this chapter, we will look at a couple of examplesnirine Bible that are given to us
by the Apostle Peter. Peter is a good model for us ipt8ce for two reasons:

First, Peter was a bonehead. Right? Practically evmeyPeter opened his mouth, it was
for the express purpose of inserting his foot. His mats “shoot off the mouth first and ask
guestions later.”

You might say, “Well, that was before he became as@ian and got the Holy Ghost.
After that, he became the Apostle Peter. The Rock.”

Well, not exactly. Of the two examples that we'rengpto look at, one is before the
Crucifixion and one is after Pentecost.

Secondly, and even more significantly, Peter learn@ah fnis mistakes. Though he made
a lot of them, not one of them was wasted on him.

Let’s turn to Matthew 16. The scene is Caesarea Philippireunth in the area of Dan.
Jesus had set His face to go to Jerusalem and He pad b#s final ascent to the holy city.
Jesus’ time had come.

Therefore, in verse 21, we are told:

From that time Jesus began to show to His disciples that He musb go t
Jerusalem, and suffer many things from the elders and chief priestcrdress
and be killed, and be raised the third day.

Now, immediately before this, Matthew tells us thasuk asked His disciples the
guestion,

“Who do men...say that | am?v. 13)

They gave a variety of answers until Jesus posed,

“But who do_yousay that | am?’(v.15)

Then in a rare moment of spiritual astuteness, Ret® to his full height, cleared his

throat, motioned for silence and proclaimed,
“You are the Christ, the Son of the living Godv: 16)

| can imagine that the profundity of his words shockedheReter. Jesus immediately
responded with the affirmation,

“flesh and blood has not revealed this to you, but My Father who is in hé&aven.
(v.17)
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With that, can’t you see Peter becoming even mora.aie probably shook out his robe
a little, smoothed the wrinkles, and stuck his thumldeuhis armpits. Rocking back and forth
on his heels, he might have said, “Well, yes, we haaenltalking a lot lately. He's been
showing me a few things.”

It was immediately after this scene that we comeetse 21 and Jesus began instructing
his followers what lay ahead. The Son of Man was gtonguffer; He was going to be beaten;
He was going to die. Even though Jesus went on tchaayHe would rise on the third day, Peter
being so upset by what the Lord was saying, didn’t eventhedast part, so that it says in verse
22:

Then Peter took Him aside and began to rebuke Him, saying, “Far tmarmitYou,
Lord; this shall not happen to You!”

Can you even begin to imagine this scene!? The Bidkuslthat Peter began rebuking
the One he called his Lord! He called Jesus aside @ftdre didn’t want to embarrass the Lord
in front of His own disciples!) and said, “Jesus! Yowdhe¢o watch what you're saying! You've
got it all wrong. Have You forgotten? God talks to me. éfalvYou read the Old Testament?
Haven't You read the parts that speak of the victorious islle®d think what You need is some
good old fashioned discipling. A few sessions with me latidnk we can get this whole thing
straightened out.”

Notice Jesus response to this affront:

“Get behind Me, Satan! You are an offense to Me, for you are not mindhg of
things of God, but the things of men(9! 23)

“You're the one who has it wrong, Peter. You're thinkindkdesmogerms again. You're
not thinking in God'’s terms.” And then He went on to expit all over again that the way of the
Kingdom is not like that of the world. If you want to ineMy club, fellas, you've got to learn to
deny yourselves.

Interestingly enough, right after Peter’'s profound mowtion, Jesus made a startling
announcement: He told Peter that He was going to givehenkeys to the Kingdom! The keys
to the Kingdom? Maybe Jesus does need to be straighteredhgbody but Peter! What could
have possibly been going through Christ’s mind at this2ime

| think | know. Again, | owe this illustration to GayErwin, as he tells the story of the
first time that his 16-year old son approached him and gbkeegluestion that strikes fear into the
heart of all fathers. Just thinking that one day thieiideen will come and make this request of
them causes our paternal blood to run cold. “Dad, canrbwahe keys to the car?”

With chills running up and down his spine, Gayle relates hewldwly reached into his
pocket and with trembling fingers withdrew the symbol of hissnprized possession—the keys
to his car. With much chagrin and regret, he relinquisheahtinto the hands of his anxious and
energetic teenager. With a hoop and a holler, thegooan bounded away, having completed
one of the most significant rites of passage in anyopésslevelopment.

And as his son skipped away, Gayle said to himself, “Thexrewnreck in that boy’s
future.”

One of the inalienable things of life is that we sdertearn the best way of doing things
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right is by first doing them wrong. Those of us who un@e this go on to be successes. Those
of us who never quite grasp the truth of this end up baltiethat we are failures and therefore
give up trying.

Gayle knew that the best way for his son to learntwhaing is all about is to give him
the responsibility, let him make his own mistakes, anthiethips fall where they might.

As Jesus was looking at Peter standing there with bimkib stuck under his armpits,
feeling so spiritual, looking so competent, having just hdride the keys to the Kingdom, |
think 1 know what he was thinking: “There’s a wreck in thay's future.”

But what Jesus saw in Peter was not an admiratioRdter’s limitless capabilities, but a
desire in Peter to grow. Jesus knew that sometimes betier for the shepherd to let the
undershepherd learn from experience.

That was Peter B. C., before Christ. Now let’s l@blan example from the book of Acts,
after the Day of Pentecost, after Peter’s baptisth thie Holy Spirit.

Up until the time of chapter 10, the gospel had only beeacpesl to the Jews. The idea
that the good news would be for all mankind was complébedign to Hebrew thinking.

Peter was staying in Joppa at the home of a man named.Si@oe day about noon,
Peter went up on the roof to pray while he waiteddach.

but while they made ready, he fell into a trance and saw heaven opened and an
object like a great sheet bound at the four corners, descending tarfdntet

down to the earth. In it were all kinds of four-footed animals ofetiréh, wild
beasts, creeping things, and birds of the air. And a voice came to Risg,"
Peter; kill and eat.” But Peter said, “Not so, Lord! For | havever eaten
anything common or unclean.” And a voice [spoke] to him again the second time,
“What God has cleansed you must not call commdny. 10-15)

As Peter waited for lunch, he fell into a trance. Aiom ensued in which a sheet
descended containing all kinds of unclean animals: snakesjdi peccaries, pigeons.

The Lord said,

“Rise, Peter; kill and eat.”

Then follows probably the greatest paradoxical stateenant uttered:

“Not so, Lord.”

“Not so, Lord.”? Talk about oxymorons. “Not skprios.”” “Not so, Boss.” “Not so,
God.” “You might be the omnipotent Ruler of all thing®u might be in charge of the whole
universe, but, I'm telling You, ‘No.”

You see, Peter was a kosher Jew. He wasn't going enidiody lead him astray. Not
even his Maker.

We are told in verse 16 that this scene was repeatedttimeg Now it would follow,
therefore, that Peter said, “Not so, Lord.” threesm

| mean, Peter's no dummy. He only had to hit his headhsigthe wall three times to
learn this lesson. He only had to wreck three times.eSiaras, | wish that it were only that easy
for us, don't you?

Verse 17 explains that Peter then wondered within himg®t this vision meant. This is
actually Biblese, | believe, for saying that Peteally said, “Oh. Now | see what You mean.”

Which is worse, Peter saying, “Far be it from You, Lohds shall not happen to You!”
or “Not so, Lord.”?
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Humanly speaking, if Peter had gotten his way at Cae$drdigpi, then Jesus would
have never died for our sins and we would all be loshelthad gotten his way in Joppa, all
Gentiles would still be lost.

There are two very important lessons for all of usil«dbedouloi out there that we can
glean from Peter’s examples. First, he learned fnisrmistakes. The maximinners never quit
and quitters never wirolds true even in the Christian arena. Peter’'s gseatsset lie in his
tenacity—his desire to grow. Jesus didn’t call him “BorekieHe called him “Rock®

Secondly and equally as important, in both exampletgr Reas convinced that he was
right. He was absolutely sure about it. This is too ingurbf a point to miss. The majority of
problems that arise within the inner workings of ministig the result of undershepherds going
against the wishes of their leaders because they deshdtevasn’t an issue of “advise strongly
and submit fully,” it was outright refusal to comply.

This made him doubly wrong. First, he was wrong because senwabellion and non-
submission. This made him wrong from the git-go. He woakkeheen wrong even if he'd been
right. But in addition, he was wrong because he wasgurThe Lord knew what He was doing
in both cases. From Peter’'s perspective, he was imighe But from the Lord’s omniscient
perspective, Peter was out of it.

As undershepherds, oftentimes our shepherds have ex betterstanding of the score
than we do. They might have information that is natilable to us yet. They just might know
more about a matter than we think they do. Or mafea shepherd is letting them have a
wreck. In any case, what is our responsibility? Advisengfly and submit fully.
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Endnotes for Chapter 12

1 The word translated rebukegpitimao While it literally means “to place honor upon,” asdsbmetimes
used in this fashion, it is usually used to issue a charge, point out a fault. The distinction is shown by the
context. Obviously, this particular context does not siRater giving Jesus honor! It is the same word used to
describe Jesus’ rebuking of the demons.

2 Kurios, is the Greek word usually translated Lord. Vine’'sste that it is normally an adjective signifying
authority, ownership: Lord, Lordship; A. Nouns. Kurios.
3 PeterPetros means small stone

Study Questions for Chapter 12

1. What cause the majority of problems within the workmigsinistres?

2. How has this problem affected me? What problems eekuliVhat was the optimum
solution?

3. Analyze the reactions of the following men. Didyti@estion? Did they submit? What

was the result?

Job — Jobh:2; 9:32-10:2; 38:1-11; $2:1-17

Saul -1 Sam. 15:1-26

Abraham — Gen. 17:1-8
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Chapter Thirteen

3 )

Many commentators, in their description of Peter’s astim Acts 10, will use the word
incongruent Webster has a very interesting definition for incongtu&lot corresponding to
what is logical, usual, or correttHe also provides some rather interesting synonyms:
disconsonant, discordant, incompatible, and discrepant.

Now our goal, in the context of Hebrews 13:17, as undph&rds—as those who are
placed somewhere on that organizational chart; as thibsere desirous to make the church the
most efficient and effective that it can be; as ¢hako want our shepherds to rule over (serve)
us with joy and not with grief—is to be congruent naingruent. Our goal is to be consonant,
not disconsonant; cordant, not discordant; compatible, immpatible; and crepant, not
discrepant. (OK, OK, so cordant and crepant aren’t reailyls, but they should be.)

As a pastor, | have had the opportunity to attend many leadecshiferences and
seminars. | have listened to countless tapes and read makg on the subject of leadership.
Oftentimes we are told as leaders that what we nedd to ministry is surround ourselves with
people with the same vision as we have. That is veha¢eded for a congruent ministry.

Well, let’s ask Peter what his vision for ministry was

“My vision for this ministry is to see the Kingdom of Gestablished and expanded,”
says Peter, with much the same confidence he spokatw@hesarea Philippi.

What do we think Jesus’ vision was? That’s right. His wisicas to see the Kingdom
established and expanded. They both had the same visieqrdblem was that they differed in
their own particular philosophies of how the vision w@de carried out. This is an extremely
significant distinction.

In our local church settings, most of us have the sasien. That's why we all go to the
same church. But if we all had the same philosophy, thene tvould be much more harmony
within the inner workings of the church’s various minisrie

What's the vision of the worship team? To take the cegafion and draw them into the
presence of God. Every member of that team has thesaime. They all have the same goal.

The worship leader believes that this can best be attdopehaving the congregation
stand during the first two songs and then stand again duren§nal song. However, the bass
player thinks that it's much more spiritual to have tdongregation stand for the entire worship.
(After all, he has to.) Besides, he reasons, a little asceticism dungiwp is good for the soul.
It's like short term fasting for the feet. Sore feetka for a soft heart.

What we have here is a clear case of like vision Htgraig philosophies. So the bass
player approaches the team leader and tells him théititkes he’s wrong in his approach to
worship. If he is not truly willing to advise strongly angbmit fully, he will quickly cop an
attitude. Then we will have incongruity.

This seemingly insignificant difference in worship formatll grow into a major
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theological rift. The bass player will be convincedttthe worship leader is not concerned about
true worship but “creature comforts.” And of course, datrdy a matter of time before he begins
“sharing his concerns” with the drummer.

“Let’s have the church stand during the first two soagd on the last one,” says the
worship leader.

“Not so, Lord,” replies the bass player. And so the wstiepherd does not bring joy to
his shepherd but grief. There is incongruity.

I've used the worship group as an example because ahouahg that's the type of music
we employ. Other churches have choirs. The princgotee same. Also, it need not be limited to
music ministry. It applies to all areas of church wadrkuse music ministry as an example
because the person who said, “when Satan fell, he landgx® choir loft.” didn’t miss it by
much!

Finding people with like visions is not difficult. The tids for them to have the same
philosophy. And for the undershepherd, the best philosophyhéhat she can adopt is the one
that says, “My philosophy is to bring my ministry leagsr and not grief.”

In Acts 20, we find Paul making his way back to Jerusalems.ddsire was to arrive in
time for the Feast of Pentecost. His journey waske him in the vicinity of Ephesus where he
had spent many years and had developed many close relations@ipsuld hardly bear the
thought of passing so close to his loved ones withouhgebem but felt certain that if he went
into Ephesus, he would never arrive in Jerusalem b#fertestival.

So he sent word into the city, and had the elders tteachurch meet him in Miletus.
What follows is one of the most touching reunions recona&tripture.

We'll pick up Paul's monologue to the Ephesian eldersense 28:

“Therefore take heed to yourselves and to all the flock, among whicHdlye
Spirit has made you overseers, to shepherd the church of God which He
purchased with His own blood. For | know this, that after my deparavage
wolves will come in among you, not sparing the flock. Also from among
yourselves men will rise up, speaking perverse things, to draw émajisciples

after themselves. Therefore watch, and remember that for thegs leid not
cease to warn everyone night and day with téqus. 28-31)

Jesus warned that the false shepherds would be likeesvin sheep’s clothing (Matt.
7:15). I'm reminded of the cartoon of the wolf that wasngyto infiltrate the flock so he put a
fleece across his back and made his play. The deceptisrevident to all, especially to the
sheepdog. He looked like a mangy, scraggly wolf with antlmdw rug on his back. Satan’s
frontal attacks are usually this obvious.

The interesting thing about it is that if we were toseyrthe average church congregation
how many wolves do you think that we would find? | knowt atan has infiltrated the ranks of
the Church and there are actually Satanists and witechese very jobs are to destroy the work
of God. Usually, however, their efforts are aboutlagaus as the wolf’'s in the cartoon.

But notice verse 30 of Paul's warning:

“Also from among yourselves men will rise up, speaking pervemgsthio draw
away the disciples after themselves.”
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Was Paul’s caution that this deception would come fitwenGhurch body as a whole or
from within the ranks of the elders themselves? In aeyg it was going to come from within
the walls of the Church.

Most people, the above-mentioned Satanists aside, dmma into the Church with the
expressed purpose of drawing others away from the truttdaceiving them with lies. They
don't intentionally spread heresy. They don’t purposeftdlyse division.

But it happens every day. Most of the damage done tGhibech in this regard is done
from its members—those of us who are actually doing wigathink is right. Just like the bass
player in the worship group. Just like Peter.

And while we are convinced that we are motivated sdiglywhat we are sure is right, the
Lord speaks to us in the same way that He spoke to feteng ago:

“...you are not mindful of the things of God, but the things of men.”
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Endnotes for Chapter 13

1 Webster’s 1l New Riverside University Dictionary, 1984.

Study Questions for Chapter

1. How do church members cause the worst damage to theh@hur

2. Have | ever disagreed with someone in authority over What were my thoughts? My
actions? Were they proper?

3. Read the stories of Miriam and Aaron's and Korah'dlimie How did God handle this
insurrection?

4, What does God say about my superiors in Rom. 13:1 andlB&l6?
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Chapter Fourteen

/ %

Incongruency and effectiveness in ministry are mutuadgiusive. The privilege that we
receive from the Lord to be able to serve Him manddiaswe strive to be the most effective
that we can.

What are some ways we as undershepherds can bginoas? For illustration’'s sake, |
have listed four:

1. When we think we’re right.

This one we’ve covered already to a large degree, musitch a common problem, | feel
the need to expand on it further.

Many years ago, before entering full time ministrywés working for a painting
contractor. We were painting the 25’ high metal roof detla mew factory. Because of the
configuration of the bar joists, sprinkler pipes, anddarts, there had been some discussion as
to what would be the best direction to push the scaffetdther east to west or north to south.
The foreman, who would be doing the spray painting, declsdttwould be east to west.

Around noon, the owner of the painting company came dwtqgob to look around. He
noticed the direction the scaffolds were pointing andar&ed to the man on the ground who
was pushing them, “Johnny Lee, | really think that it wouldnhare efficient to push the
scaffolds north and south.”

To which Johnny Lee quickly began to explain to the kbssreasoning behind the
move. About halfway through his explanation, the b@&tsrted somewhat heatedly, “l said, |
really think that it would be more efficient to push thaffdds north and south!”

As he began to walk away, he threw his hands in thenai said, “What difference does
it make? As soon as | leave you're going to do it thg wou want anyway!”

At that time Johnny Lee quickly responded by saying, “Jgoy;re the boss. You're the
one who signs my paycheck. If you tell me to lay thessffolds over on their side and begin
dragging them through this building, then that’s what ihiwta do.”

Advise strongly and submit fully.

It should go without saying, but let me clarify one poWhat we are talking about here
are amoral choices and decisions. We are not rejawisituations where a moral right or wrong
is at stake. We are talking about opinions. Preferentes. an undershepherd’s duty and
responsibility to never submit to an immoral request ftbenshepherd. But we’ll talk about that
more in Part 4.

2. When we think that we're better.
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Another common cause of incongruity is when an undehandoelieves that he or she
is more qualified than the shepherd.

Let's use our worship team illustration again. The bdagep has been playing longer
and knows more worship songs than the worship team ldael®ides, the Lord just blessed him
with more talent. He is pretty well convinced that hisisg more in tune with God’s Spirit and
often questions whether or not the leader would know tbly Bpirit if He came up and
introduced Himself.

Why wouldn’t God have the bass player leading the wprsdam instead of the person
He has chosen? It seems like the quality of worship weufter by having a less qualified
person in charge and a more competent individual being sgdelch

Several possible reasons come to mind. It could betht@atdrd has the bass player in the
undershepherd position to teach him a little humility. ddeld possibly be trying the show the
bass player that we don't always get our own way hatlie is more interested in how we deal
with our disappointments than how to play riffs. Maybed®ants to show him that he doesn’t
have a corner on how to lead worship and there couldrbe saluable lessons learned by sitting
down and shutting up.

Possibly, God may be trying to do a work in the worsbgdér by teaching him how to
deal with contentious bass players. Maybe the leadssgsses some characteristics that the Lord
is more interested in than musical adeptness. Maybe dderldas the humble, teachable spirit
that the Lord longs for in His leaders and would like theepmembers of the worship team to
learn from his example.

The bottom line is that when there is this kind ofwade working among the members of
a particular ministry, there is always a problem. Té®ult is incongruity. The result is that the
leader is brought grief.

| have been using the worship team as an example sfompijustration’s sake. Let us
not make the mistake of overlooking how this is maref@sh other areas of ministry. Whether
we’re talking about the nursery personnel, the visitatmmmittee, or the ruling counsel of the
church, the principle is the same. The final wordil§ $Advise strongly, submit fully.” This is
the best way that Hebrews 13:17 can be fulfilled.

3. When we are envious.

At the outset, we could very easily look at this paind say, “Now wait a minute. Envy
is a work of the flesh and I'm not going to admit tatthAnybody who would have that kind of
problem shouldn’t be involved in ministry in the first gda’ Granted. However, the fact is, this
is a great problem—primarilgecauseno one is willing to admit that that’s what they’reirtp
Usually, we won’'t even admit it to ourselves. Whea wactually are jealous or envious of
another’s position, we manifest our displeasure by p@rdint their faults and being critical of
their every action.

Most of us, if we were to be totally honest, wouldéndo admit that we have fallen prey
to this sin. This, oftentimes, is like number 2 except traen | think that I'm better than the
person over me, | am wanting myself to be exalted.\Wime envious of my leader, I’'m wanting
to have him brought down. | secretly rejoice when lis.fa

4. When we disagree
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The fourth way in which we can be incongruous is when melgidisagree. This can be
similar to number 1. The difference is that we maymextessarily have a better idea or plan of
how a thing should be done, we just don't like this plan.

Once, many years ago, | had called a certain individial my office to discuss some
problems we were having in our youth program. For several egnutaid out what | perceived
as the shortcomings in this particular ministry and dfferished, | asked this person if he would
be willing to help. He had shown interest in the youthistry before and | believed that he had
a lot that he could offer.

After a long pause, he let out a slow sigh (a sune feig me to gird myself), and for the
next several minutes proceeded to tell me all the thirggshtndetermined to be wrong with our
youth program.

When he had finished, | looked across my desk at him add “¥@u know, | think
you’re right. We’ve got a lot to work on. Would you peahelp? We could use your direction
and input.”

After what seemed liked a long time but was probably ablyut one minute of silence,
this person got up and walked out. For him, it was easieorglain about the situation than to
offer help. It was easier to point a finger than to larielping hand.

There are some verses that we have a natural tgnttefee| are primarily written for the
“other guy.” Phil. 2:14 is most likely a good example:

Do all things without complaining and disputing.

We never think that whate are doing is complaining or disputing. We're just sharing
our hearts. Sometimes, we justify our murmuring by brin@og into the picture. We say, “The
Lord revealed to me...,” and then proceed to rail awayhatever circumstance or situation that
has our goat this time.

Remember: Every time a sheep bleats it loses a méwhfgrass. And don't forget:
Those who complain about how the ball bounces usuediyttee ones who dropped it. And of
course there’s the old proverb that says, “He who slimgd, loses ground.”

The reason there are so many platitudes about carmgais that we have given the
proverb writers much to write about.

Faultfinding can be as dangerous as it is easy. We atiltich ourselves of our own faults
by finding them in others.

The worst part of it all is that it seems that wivee complain, we do it to everyone
except the person we're complaining about.

So the question is, how can we bring the “joy” that tdals 13:17 speaks about? How
can we fulfill that? How can we be congruent? How w@ntake all the principles discussed in
this section and put them into practice?

If we back up to the beginning of Philippians 2 we find Paubgxig his friends...

Therefore if [there] [is] any consolation in Christ, if any comfoftlove,
if any fellowship of the Spirit, if any affection and mercy, Ifutiy joy by being
like-minded, having the same love, [being] of one accord, of one mint. [Le
nothing [be] [done] through selfish ambition or conceit, but in lowlinessiatim
let each esteem others better than himself. Let each of you loolotoomly for
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his own interests, but also for the interests of others. Lentimd be in you which
was also in Christ Jesus(vv. 1-5)

Paul says that if we want to fulfill his joy, the wéy do it is to be like-minded with
Christ. He goes on to say in vv. 6-8 that Jesus leftglbey of heaven and set aside all
prerogatives thereof in order to become a servant ®tkiation. Talk about lowliness of mind!
Talk about esteeming others! Talk about looking out foerghinterests first! And He never
uttered one word of complaint. Never a single incongruesught came to His mind. And we
think that it is a tremendous injustice if the Sundaya®tklupplies are not stocked to meet our
specifications.

Just think of the joy that it would bring to our leadens, shepherds, if were we to adopt
this kind of mindset. It's important, however, not takhthat we are doing this out of some sort
of benevolent favor on our part. The Bible says thistaur reasonable service (Rom. 12:1). In
other words, it's the least that we can do. The Livingidrenders it this way:

And so, dear brothers, | plead with you to give your bodies to God. Let
them be a living sacrifice, holy—the kind he can accept. When you thivikabf
he has done for you, is this too much to ask?

The Bible clearly explains that as Christians, if ga@n any comfort from the fact that
Jesus set Himself aside in order to serve us we sheulde-minded. There is no better way for
us to be like-minded than to serve our brothers and sidied, in most cases, the best way to do
that is to strive for congruency in ministry—to bring shepherds joy and not grief.

We have a good example of that also in Philippians 2:

But | trust in the Lord Jesus to send Timothy to you shortly, thatol mly be
encouraged when | know your state. For | have no one like-minded, who will
sincerely care for your state. For all seek their own, het things which are of
Christ Jesus. But you know his proven character, that as a son wsfhfgitiner

he served with me in the gospélv. 19-22)

“I am surrounded by people,” Paul says, “who are consum#dtheir own agendas.
They have their own desires and when that happensdtrélyhave the desires of Christ. But,”
he tells us, “I do have Timothy.”

Timothy was like-minded with Paul. Which, according to &cmie, made him like-
minded with Jesus. Does this mean that Timothy was Padsman?” Of course not. The
Bible doesn’t condone that kind of relationship. What kslonean, however, is that Timothy
was a man who advised strongly and submitted fully. Aaddiihfulness in the matter was born
out by“his proven character.”

Let us all strive to be a Timothy—in all areas of ntinyis

60



Study Questions for Chapter 14

1. What are the "four ways to be incongrous" listedhis thapter?

2. As | prayerfully analyze my daily conversations, wihatds of criticism did | "share" all
to willingly? What have | gained by this? What havesit?

3. Read Pro. 25:6-7 and Jam. 4:10. Using these two Scripdetesmnine how
opportunities for advancement should be handled.
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Part Four
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Chapter Fifteen

54 6

We serve God. This is best done by supporting the indivilaale are under. It is God
Whom we seek to serve; to Him do we render obeisdaoddim alone do we bow. But He has
shown us in His Word, that one of the best ways thiatis accomplished, especially in our
present context of ministry, is by unreserved suppotimse whom He has placed over us.

It is important that we maintain this distinction. kad to do so can result in one of two
problems arising. First, if we don't realize that it iesd® will for us to serve Him through our
leaders, it is easier for us to fall into rebelliomem things don’t go our way. That was the
primary theme of the previous section.

Secondly, if we fail to understand that it is God weve, but it is the leader we support,
we may find ourselves idolizing the leader, blindly foliogv him, and giving him what is
reserved for God alone—complete and unadulterated obedi&he goal of Part 4 will be to
help prevent us from making this second mistake. It is itapofor those of us who are called to
the ministry to be able to make this distinction.

Thus far, we have learned that the vast majority Ibfmanistry is executed from a
secondary position—as one who serves others. Intfastis the very definition of ministry. We
have also discovered that most of this servanthoodrie #iom an undershepherd’s position—
from the bottom up. In this final section, we will lookaatouple of examples from Scripture and
see how this is played out in the Bible. We will exantiwe men, both of them in supporting,
secondary roles and how they related to their resgeletaders.

Joab was a member of David's army. He had served Davidntigl and faithfully
throughout the years in hiding from Saul. After the dedt8aul, Joab became David’s military
head. He was Roosevelt's Eisenhower or Bush’s Schwaf.zko

David didn't automatically become the ruler over therentiation following Saul's
death. He became king over the tribe of Judah, but #Hjerity of the country followed Saul's
son, Ishbosheth.

Abner had been the leader of Saul's army and continoedot so after Ishbosheth
ascended to the throne.

One day, Joab and Abner were out on patrols when #eynto each other. A battle
ensued with David’s men prevailing over Ishbosheth’s. As Abageated, Joab’s brother,
Asahel pursued him.

Being younger and fleeter of foot, Asahel quickly e@ek Abner. Abner repeatedly
pleaded with Asahel to relent but he doggedly refused.®erilled him in self defense.

Shortly thereafter, Ishbosheth fell out of favor witbhner. Abner decided to defect and
join forces with David, bringing with him the remainingdes of Ishbosheth’s army.

When Joab heard of these events, he sent word to Abmeeet with him. Abner joined
him in Hebron, a City of Refuge—where accused criminalsladvbe free from persecution until
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they could be tried. Joab called Abner aside and murderedJbab justified his actions as an
Avenger of Blood but did not follow the dictates of then! He became a law unto himself.

Some might say, “Well, he broke the Law, but it wasime of passion. After all, Abner
killed his brother.”

Well said. And our story might end there if it werat rfior the fact that Joab’s pattern
continued.

Let's read 2 Sam. 12:26-28:

Now Joab fought against Rabbah of the people of Ammon, and took the royal city.
And Joab sent messengers to David, and said, “I have fought against Rabbah,
and | have taken the city’s water [supply]. Now therefore, gatherdbkeof the
people together and encamp against the city and take it, lest | takiytlaaa it

be called after my name.”

Joab had successfully completed a campaign againsinth@nites and all that was left
was the mopping up. So he sent word back to David for hicoiwe for the final battle in order
to give the king the recognition for the victory. Joab kaen the problem that had been caused
when the people cried out...

“Saul has slain his thousands,
And David his ten thousandg1 Sam. 18:7)

He wanted no part of that. He wanted David to receigggtbry for the victory. He was
just the servant. David was his king.

This sounds rather admirable, doesn’t it? This sounds dieb bad it in his heart to be
the perfect support person. The quintessential numbemmavo It looks as if he had a proper
handle on his position on the organizational chart.

Let's look at another event that took place just shghéfore this.

Remember when David saw Bathsheba bathing on her roat2lldd her to come to him
and they committed adultery together. It was shorthgrathat that David found out that
Bathsheba was pregnant with his child.

Knowing that she was married, David found himself in a quandiee sent word to Joab
on the front lines to have Uriah, her husband, returmehoDavid tried many times
unsuccessfully to get Uriah to go to his house and slegphig wife, but in each attempt, Uriah
refused believing that it would be unfair to his compatriotgherbattlefield.

So David concocted a plan.

In the morning it happened that David wrote a letter to Joab and seryfithe
hand of Uriah. And he wrote in the letter, saying, “Set Uriah in treffont of
the hottest battle, and retreat from him, that he may be struck dowdi@nd(2
Sam. 11:14-15)

He wrote a letter to Joab, sent it by the hand of Uaal, in effect, ordered Joab to have
Uriah murdered!

Here’s where it gets sticky. Joab was a good supporbpenght? He always submitted
to his leaders, correct? The Bible teaches us to alp iththat not true? No. Not always. Not if
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the leader is asking us to do something wrong. The Bibleercondones sin—not under any
circumstances.

Joab should have refused his orders. He should haveé‘Naid, But instead, he became
an accessory to murder.

With this example, we are beginning to see a profilergen Joab doesn’t desire the
limelight. He has no aspirations of being number éiess plenty satisfied with being number
two.

As we shall see, he has enough power and position to meapenda. He’s satisfied
with that. If submission fits into that agenda, finet B he wants something else, then that’s fine
too. Scruples and morals are not part of the equation—onpehs®nal desires.

While Joab may be an extreme example of what we #aadaabout, it's important to
realize the “Joab syndrome” is easy to fall into. Ulguae justify our actions and compromises
to deceive ourselves into thinking we're actually subngtaind living in the perfect will of God.
This is where a lot of the politicking within our churcleginates.
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Endnotes for Chapter 15

1 For a further explanation about the Cities of Refugetlamévenger of Blood, see Numbers 35:9-34.

Study Questions for Chapter 15

1. What is one of the best ways to serve God accotditiys chapter?

2. Consider a leader, past or present, whose followensdidim/her as a god. What was
(is) the condition of the followers? What causes kind of behavior in a nation?

3. Joab looked like he was supporting David but when it caghedown ti it, his own

agenda came first. Read these three stories of mempuilGod's agenda first:

Daniel 3

Daniel 6

Genesis 39-45
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Chapter Sixteen

8 ' 79

David had many wives and many children. His firstborn son meased Amnon. His
third son was Absalom. Absalom had a sister by the santker named Tamar making Amnon
a half-brother to the other two.

The Bible tells us in 2 Sam. 13:1 that Amnon was in laité his half-sister Tamain
lustwas more like it.

At the urging of a friend, he faked an illness and requesiedather send Tamar to
minister to him. After she had prepared him some foodoldetiie rest of the attendants to leave
the room. That is when he brought his dastardly pldrutoon.

Now when she had brought [them] to him to eat, he took hold of her andbsaid t
her, “Come, lie with me, my sister.” And she answered hing, ‘ily brother, do

not force me, for no such thing should be done in Israel. Do not do this
disgraceful thing! And I, where could | take my shame? And as for yowoydd

be like one of the fools in Israel. Now therefore, please spetietking; for he

will not withhold me from you.” However, he would not heed her vaicd;being
stronger than she, he forced her and lay with @ Sam. 13:11-14)

Amnon raped his own sister! When Absalom found out he lwiakd He spent two full
years planning his revenge.

When Absalom felt the time was right, he lured Amnonat banquet. When he had
become drunk with wine, Absalom had him murdered.

When news of this reached David, he mourned the lossmsbns—Amnon who had
been murdered, and Absalom who fled David’s anticipatechwrat

2 Sam. 13:39 tells us that eventually, David forgave Absatmihe death of Amnon.
For years, however, Absalom remained in exile. Allwhele his father pined for him but was
too proud, however, to send for him.

Enter Joab. He devised an elaborate scheme to causd fdavealize his need for
reconciliation.

Again, it looks as if Joab simply wants to do the tighng. It appears as though he’s
only interested in David’'s welfare.

Maybe it was for political purposes. Maybe he just wantetiave Absalom where he
could keep an eye on him. Whatever the reason, it is obWom 2 Sam. 14:29-33 that it wasn't
because Joab was altruistically interested in the &ifaghily.

Absalom was brought home, but we all know what happered ffhe breach between
David and his son grew and Absalom plotted a coup at thegates.
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He would catch people on their way to see the king ahthtan, “The king’s too busy
with affairs of state to be concerned with your probleloog if you tell me what’s wrong, I'll do
what is needed.”

Slowly, he began to win the hearts of the people.rAfiearly four years, Absalom made
his move.

He had so successfully swayed the hearts of the ke®sedlhat David and his people were
forced to retreat from Jerusalem. Absalom establisheddtinm Jerusalem and King David
found himself once again ruling from the wilderness.

After some time, however, David mustered his forces dmiled them into three
battalions. They prepared themselves for battle agaibsaldm’s men. The captains, Joab,
Abishai, and lttai, insisted David remain behind because Iset@avaluable to risk losing in
battle. David agreed giving them this final parting command:

“[Deal] gently for my sake with the young man Absalom.” And all the peopl
heard when the king gave all the captains orders concerning AbsalarBam.
18:5)

The inevitable battle ensued with David’s forces prevgilAbsalom attempted to retreat
on his mule. He had extremely long hair (2 Sam. 14:26) art gassed under the boughs of a
terebinth tree, his long locks became entangled in @sdbes.

A member of Joab’s division saw what happened and repibitetis captain.

So Joab said to the man who told him, “You just saw [him]! And why did you not
strike him there to the ground? | would have given you ten [shekelgyerf @nd

a belt.” But the man said to Joab, “Though | were to receive a thousdned¢ss]

of silver in my hand, | would not raise my hand against the king’s sornn fear
hearing the king commanded you and Abishai and Ittai, saying, ‘Beware lest
anyone [touch] the young man Absalom!(2 Sam. 18:11-12)

To which an angry Joab immediately took three spears thngt them through
Absalom’s heart.

Wait a minute. Didn’t David give explicit orders not tdl kiis son? Isn’'t Joab in direct
violation of his king’s command?

How could Joab justify such an action? | know. | knove khew better than David,
right? He knew this problem had to be settled once anallfdavid would just have to get over
it.

But as we saw in Part 3, this is simply a case of mslibation. Joab was in rebellion.
There is no excuse for his refusing to follow his kingjiections—even if what he might have
felt were true.

That would have been David's problem. When David stood befigeMaker, he
answered for his role as king. When Joab did, it wakdar he supported the king.

Joab stands before us as an example of what could hawveapeexcellent ministry
support person. Unfortunately, he was motivated by his.fl@smetimes he did the right thing.
Sometimes he didn’t. His true motivation wasn't wivais right or wrong but what he wanted at
the time. If what he wanted at the time happened tagbg fine and dandy. If it happened to be
wrong, it didn’t matter.
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You see, submission is not an act, it's an attitude. bt something we do, it's a
disposition of the heart. Joab would be “submissive” wihesuited his purposes. Otherwise,
forget it.

That’s why he seems to be such an enigma. He's hdiigu@ out because sometimes
he’'s good and sometimes he’s not—whatever was comfertatihatever was convenient.
Sadly, we have no example in Scripture of him evenlag from any of his mistakes.

| guess you could say Joab didn’t do winddws.
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Endnotes for Chapter 16

1 See Chapter 2.

Study Questions for Chapter 16

1. What do you think of Joab's support? List the four priasifidr successful support of
our leaders.

2. How well have | done each one? List steps for imgmeent.

3. If Joab's decision to disobey David's order regarding Absslsafety was for the good

of the nation, why was it wrong? Do you agree thats wrong?

4. What do you think is meant by the statement that Joali do windows? Do you agree
with that statement?
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Chapter Seventeen

The Children of Israel had just left Egypt and had crossed the Red Sea to enter the
Wilderness. God had demonstrated to the IsraelitesHbatvould provide for their needs by
giving them manna and water from the rock. Now they weady for their next lesson/trial.

Now Amalek came and fought with Israel in Rephidim. And Moses saichteaJos
“Choose us some men and go out, fight with Amalek. Tomorrow | amtl sin

the top of the hill with the rod of God in my hand.” So Joshua did as Moses said
to him, and fought with Amalek. And Moses, Aaron, and Hur went up to thé top

the hill. And so it was, when Moses held up his hand, that Israel prdyaihd

when he let down his hand, Amalek prevailed. But Moses’ hands [bebaas};

so they took a stone and put [it] under him, and he sat on it. And Aaron and Hur
supported his hands, one on one side, and the other on the other side; and his
hands were steady until the going down of the sun. So Joshua defeated Amalek
and his people with the edge of the swoffix. 17:8-13)

The nomadic Amalekites had come up against the Ismslitmewhere along the western
coast of the Sinai Peninsula. Moses looked over hiplpend chose Joshua to be the leader of
the Israelite forces.

It's important to understand that the Israelite fornsese drawn from a group of people
who have just come out of centuries of slavery. Theyevehepherds and farmers and brick
makers. Their weapons consisted of sticks and shepheotksc Only a few spears and swords
were available. Joshua’s naiveté as a military commandes only equaled by his army’s
inexperience as a fighting machine. Their greatest hasset was their sheer number.

The battle began with Moses, Aaron and Hur observing freardp of the hill. An odd
and peculiar thing occurred. Whenever Moses held his handsrap| prevailed; whenever he
lowered them, Amalek would begin to win.

It's a good thing Moses wasn’t a practical joker. He cdwdde reeked havoc upon
Joshua and his compatriots. “Watch this, Aaron,” Mosmddchave said mischievously and
dropped his hands abruptly. Then just at the last minute/oléd raise them up again. Up and
down and up and down Moses could have flapped his arms likel audil he became bored
with the game.

Of course, we know Moses didn't make a game out it. TWas serious business.
However, | do think at some point Joshua figured out wizest going on. As he looked up to his
leader for support and guidance, eventually he began to reotmatern emerge. “When the
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boss’s arms are up, we win,” he thought. “When theydalldo we.”

| would think that after a while, the position of Moseshtia would begin to have a
major influence upon Joshua’s countenance. He would swingwasd just as hard when the
arms hung, but it never seemed to hit its mark.

Eventually, when Moses became weary, Aaron and Hueddam on a rock and stood
on each side of him to help hold his arms up.

So Joshua defeated Amalek and his people with the edge of the $wdr8)

As amazing and amusing as this story may be, the questaskad, “Why?” Why would
God do it this way? Was He playing some sort of cosmimefaWasHe the one in a
mischievous mood? Was He showing off before His heavamniyt?

Or is it possible God was trying to teach some lessénsl?if so, to whom? Could it be
God was trying to teach Joshua at this early stage afihistry just Who was in charge? Maybe
God wanted Joshua to get a firm handle on that faorddéie went anywhere else. There wasn't
anything magical or mystical about the position of Mo$esids. It was simply that God wanted
Joshua to learn the only legitimate agenda was His.

Joab never learned this. We see him give only lip sergiteet Lord and His will. He had
his own agenda and was bent upon keeping it. His whole afptoaucinistry was, “How does
this affect me?” If it affected him positively, he wag fo If it affected him adversely, he
rebelled.

He didn’t see his service as to the Lord. He didn't lobk as though he were serving
God by supporting David. | believe he was simply serving.JAall when we are serving man
instead of God and the going gets rough, it's easy for webt.r

God had plans for Joshua, however, and before he tkamghing else—before he
learned the blessings, the faithfulness, the grace, amdetey of the Lord—he had to learn that
the battle belonged to God.

In fact, we learn from Numbers 13 that Joshua’s nanggnally was Hoshea. Moses
changed his name when he sent the twelve spies atBrbmised Land. Joshua was one of the
twelve. Ten came back with a negative report. “Therega@sts in the land!” they said. Only
Joshua and Caleb believed they could conquer the land betteysremembered the Lord had
promised it to them.

The significance of this is that the naHesheameanssalvation' The nameJoshua
meansJehovah is SalvatichJoshua had learned from the battle with the Amalekhat God
was his only source of strength. It wasn't Moses’ adingasn’t even his own abilities. It was
the Lord alone.

Just think of the pain and discomfort we would all avoidefcould learn this as easily as
Joshua did. Then whenever things didn’'t make sense—wheiheee@med as if God was simply
playing some sort of mean game—or when we found ourseltbs adge of the Promised Land
and everyone around us cried out, “There are giants iratft#”lwe would know for sure the
battle belonged the Lord.
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Endnotes for Chapter 17

1 Brown, Driver, and Briggs Lexicon. Referene®shea
2 Ibid. Reference]oshua

Study Questions for Chapter 17

1. In Chapters 16 and 17 we read about Absolam, Joshua dndRloan their actions, is it

possible to determine their relationship to God? Why or nat§

2. How has God tried to teach me that the battlas® HHave | let Him?

3. When | find myself in unexplainable circumstancesilta trust in the Lord and by faith
stand firm. Using a concordance, list 10 Scripturestéfladf God's faithfulness.
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Chapter Eighteen

Shortly after the defeat of the Amalekites, the Chitdof Israel camped at the base of
Mount Sinai. The Lord called Moses to come to the mootatp to meet with Him. Exodus 24
tells us Joshua went at least part of the way with.Him

As Moses ascended, God descended. Soon he was envelopeddiguth and the fire
and thunder and the lightning that was the glory of thvelLo

The people below saw the awesome scene taking plateeomountain and began to
believe God had consumed Moses. They were sure he wordtirn. This laid the groundwork
for Aaron’s golden image.

The interesting thing about this is Joshua, from his vargag#, saw the same thing the
multitudes saw. As this mountaintop pilgrimage was erganto its second month, what was it
that kept Joshua’s faith from wavering? The only obvididference was Joshua fasted for 40
days and nights, just as Moses was doing.

What did Joshua do during those long days and nights?s#liggire? Count his money?
I’'m pretty sure he spent the time encouraging himselhénliord and putting into practice the
lesson he’d learned a few weeks earlier.

After the giving of the Law, Moses settled the peopte a camp. God had given Moses
instructions concerning the construction of the Tabeendglit prior to its completion a place
called the Tent of Meeting was erected outside the cdimg. is where Moses would conduct
business and receive instructions from the Lord.

And it came to pass, when Moses entered the tabernacle, that theopitiaud
descended and stood [at] the door of the tabernacle, and [the] [Lord] talkiad wi
Moses. All the people saw the pillar of cloud standing [at] the tabeendabr,

and all the people rose and worshipped, each man [in] his tent door. So the Lord
spoke to Moses face to face, as a man speaks to his f(iErd33:9-11a)

What rich times of communion God and Moses must havelltash almost picture them
sitting at a table—Moses pouring a cup of coffee for thed lwehile God poured His heart into
Moses.

Then each evening Moses would return to the camp, but nbécest of verse 11:

And he would return to the camp, but his servant Joshua the son of Nun, a young
man, did not depart from the tabernacle.

When Moses went home at night, young Joshua stayedatigine door of the tabernacle.
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Why? Why do you think Joshua did that? It doesn’'t appear ks iere under any specific
orders from Moses. | think he wanted to be there justase—just in case Moses needed
something— just in case something came up. If it did, MoseddAkknow where to find him.

Joshua was the third type of servant we learned abotiapter 2. He was the kind who
looks for ways to serve. He was an Isaiah here-l-anal-sne kind of servant. He just wanted to
be there in case Moses came up and said, “Josh, | newme to go clean the pigeon stuff out
of the bell tower.”

So far as we have looked at the two examples of Jo@kl@shua, it is clear which one
gives the best illustration of the servanthood flesus calls us to.

“Wait a minute,” some of Joab’s defenders might bginga “You found some good
things in his example as well. Are you saying Joshua neeer it—that he never operated out
of the strength of his flesh?”

No, not at all. However, as we look at Joshua’s failingss also look at what
distinguishes him from the Joabs of ministry.

In Numbers 11, Moses gathers 70 of the elders of the paoplad the Tent of Meeting
and the Spirit of the Lord descends upon all of thelmeyTall began prophesying.

But two men had remained in the camp: the name of one [was] Eldad, and the
name of the other Medad. And the Spirit rested upon them. Now thesg] [wer
among those listed, but who had not gone out to the tabernacle; yet they
prophesied in the camp. And a young man ran and told Moses, and said, “Eldad
and Medad are prophesying in the camp.” So Joshua the son of Nun, Moses’
assistant, [one] of his choice men, answered and said, “Moses my ftorbid
them!” (vv. 26-27)

“This can’t be!” Joshua exclaimed. “They’re not doingight! They're not part of the
club; not part of the clique. Moses, stop them!”
Moses' response is most interesting.

Then Moses said to him, “Are you zealous for my sake? Oh, thdtealldrd’s
people were prophets [and] that the Lord would put His Spirit upon thea!”
29)

In Luke 9, the Samaritans refused to help Jesus and stifples so James and John
wanted to call down fire from heaven. Jesus’ reply was#me as Moses™

But He turned and rebuked them, and said, “You do not know what manner of
spirit you are of. (Lu. 9:55)

“No, Joshua. You're wrong.” Moses said. “Clubs and clicaresnot what it's all about.”

There are a number of things that Joshua could haveaddinis point.

He could have copped a major attitude: “Why, I've just beeld accountable! | didn’t
ask for that! Where did Moses get off thinking he couldhstae like that?”

Or he could have felt like he was a failure. “I knew thebuldn’'t do it.” He might have
said. “l can’t now and | never will. Moses, why dowytu just get yourself another boy Friday.
I’m not worthy of anything.”
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He could have grouped a number of people together and stastedrichurch. He was
well respected. He was a good leader. Many people wouldiesvéd him.

He could’'ve gone back to the camp and begun to “shareonisems” about Moses.
“After all,” he might have said to Korah and Abihu (besa heknewthat they would listen and
understand.) “Things aren’t like they used to be. Moseshasged. | think he might be getting
a little too old for this job. He’s not leading us thepwie used to.”

Please allow me an important digression at this polmrd& is probably no more damage
that is done in ministry than that which is accomgdhhrough gossip. Almost everyone will
agree, but no one will admit to doing it! We all sesgp as something the other person does.
What we do is “share concerns.”

Dear reader, please, | implore you, if you have con¢céhnese are two places where you
can scripturally take them—either to the person for whomn lyave the concern or to God.
Anything else is carnal.

Now bear in mind that I'm not talking about seeking courfiseh a pastor, elder, or
other recognized counselor in your church. But | am reifgro the “prayer request” that we
drop on the phone to brother or sister So-and-so.

The importance of this cannot be understated. But back tstayrat hand.

Joshua didn’t do any of those things. In fact, from whaseesin Scripture, he didn’'t do
anything. Except grow. He saw this as a learning experiemckhe grew from it. He had a
wreck and from it became a better driver. He messedepgnted when confronted and went
back to the tabernacle door—ready for service.
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Study Questions for Chapter 18

1. What was Joshua's mistake in Num. 11:26-277?

2. List the four improper responses Joshua could have hddges' rebuke.

3. As | analyze my personal response pattern, whay imclination? How can | change?
4. List the Scriptures the Lord has used in your lifecwert your thinking and/or actions.
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Chapter Nineteen

) %

Some might be thinking at this point, “Are you saying timabider to be successful in
ministry, you have to be a ‘yes-man’?” Not at alal was a “yes-man.” When David said,
“Deal gently for my sake with the young man Absalom,”daéd, “Yes, man.” and then did
whatever he wanted.

And isn't that what ‘yes-men’ do? They tell us whatythiink we want to hear to our
faces but do something totally different behind our backs.

Joshua, like Peter, was a true disciple. He was adedfie was anathetesWhile it was
true both men had “wrecks in their futures,” they learmethftheir mistakes. And when the time
came for Moses to appoint a successor, Joshua wasthel candidate. Joshua was Moses’
Timothy. He had no one else as like-minded.

So the question remains for true disciples: How can & Iseccessful supporter of my
leader? What are some principles that | can put intotipeawill enable me to be what God
would have me to be in ministry?

| think that there are four:

1. Develop a quality devotional life.

There is no way we can learn how to serve God by supgdtis people unless we get
to know Him. We can only do that by choosing the one tthagjs needful (Lu.10:42). The only
way we can be led of His Spirit is by knowing His Wordl spending time with Him in prayer.

Without this, we will inevitably perform our ministry inghflesh. Our fuel tank will at
some point run out. Without the strength and guidant¢beoSpirit, we won’t be able to discern
whether our submission i®$ unto the Lordor the commission of a sinful act. Nor will we be
able to resist our natural, fallen tendencies to rebehsigauthority.

How do | begin to have a devotional life if | don't @dy have one? First of all, make a
reasonable commitment. Covenant with yourself thatrgagoing to spend time with God and in
His Word daily.

A good place to begin is the Book of Proverbs. The Phsvare straight forward and
usually easy to understand. Read a chapter a day. Dortiuggtup on the difficult passages.
They’ll become more clear in time. A good way to d@ ita read the chapter that corresponds to
the day of the month. As you grow, then expand youlingato other areas of the Bible. The
important thing is to be consistent.

Secondly, pray each day. Don’t worry about how “King Jényesir prayers might
sound. Just share your heart with Him. And listen. Relpeerprayer is two-way communication.
Just keep in mind that the heart is deceitfully wickede(J&7:9), and what yothink might be
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the Lord telling you something may just be last night's piZdseck it out with Scripture. If you
are unsure, seek counsel from a mature Christian.

2. Get to know the person you support and accept them.

Remember your leader’s are human and as such have haitragsf While this is not an
excuse for carnality, the fact remains we all fail-eleaders. Give them grace.

One of the worst mistakes we can make in supporting eayhsnds is to put them on a
pedestal. If we do, they will fall off. The pedestalesarved for One only. If we revere and exalt
our leaders, we’ll eventually see how unworthy they dréhat adoration and we’ll begin to
resent them for their frailty. But if we can get tamkinthem as human beings and accept them as
people whom God is working on just like us, their shoriogsiwon’t seem so significant.

Maybe he’s not a morning person or maybe she uses a fartioord improperly and
means something entirely different whenever she usé&ett.to know facial expressions that
might be misleading if you didn’t know the person betbershort, get to know them. If we do
this in the proper fashion, we’re bound to realize thay'te idiosyncrasies are no worse than
our own.

Again, let me emphasize I'm not excusing carnality. ddayns sin. What | am talking
about are the characteristics and peculiarities tteat@mmon to all of us. They just vary from
person to person.

3. Remember a leader is one who leads.
1 Pet. 5:2-3 tells us to...

Shepherd the flock of God which is among you, serving as overseers, not by
compulsion but willingly, not for dishonest gain but eagerly; nor as beirds lor
over those entrusted to you, but being examples to the flock;

While this was covered extensively in the first sectiofeell it bears repeating here. A
shepherd always leads his flock, he never drives theny. 8igenot cattle. They are sheep. One
of the best ways we can as undershepherds support ouresiepl to provide good
shepherdship to those who entrusted to our care.

Pastor Chuck Smith of Calvary Chapel Costa Mesa, @ased as saying, “l want to be
a visible representation of a servant to the flockllairaes.” That's what being an example is.
That's what a shepherd does.

You go from point A to point B and the sheep will fe¥loYou..press on toward the goal
for the prize of the upward call of God in Christ Jesy®hil.3:14)

4. Remember whose agenda it is.

No matter how high in ministry we may progress, the higheask we could ever attain
would be Chairman of the Joint Chiefs. Remember, thotiggt, there will always be a
Commander-in-Chief and it will never be us. We are sinspldiers, fighting a spiritual battle
for the glory of our King.

If our eyes are fixed upon the Chief Shepherd with thetaohaim of pleasing Him, we
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will never be guilty of promoting our own agenda.
The fact remains, however, that most likely, mosusiwill. Because we are so easily
self-deceived, it will be a constant battle to deny ouesel As John MacArthur once said,

“People always say you shouldn’t talk to yourself. \Wethlk to myself everyday. | say, ‘Self,
No!™”

Remember Joshua’s lesson. God is always in chargealivays His battle. Our mission
is simply to be His agent in accomplishing His agenda.
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Study Questions for Chapter 19

1. List the four principles for successful support of eaders.
2. How well have | done at each? List steps for imgnoent.
3. Make a point and commitment to read your way throughdplps, one chapter a day.

Make notes of the wisdom God imparts. Maybe this wbal@ to begin a journal if you don't
already have one.
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Lastly, dear readers, let us make it our straightforvgma to make whatever ministry
the Lord may have us in the most effective it canTwm® much damage has been done to the
Church by poor leadership and inept followership. Truly thiotsthe will of God.

Serve God. Be someone’s Timothy.

Strive to let harmony rule. Remember, God has called psdce (1 Cor. 7:15b).

What a gracious and merciful God He is to allasithe sublime privilege of serving
Him. May we seek to glorify Him in that service.

Let us focus on what is truly important and leave thégimficant matters to those
without the lofty callings that He has bestowed upon us.

Remember Lot’s wife. Our calling is too lofty to turn kac

Let us remember the words of our Lord as He spoke ih. MIALO:

“Follow Me, and | will make you fishers of men.”

It is my heartfelt prayer that this manual has seredtetp in that regard.
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